
Build a responsible seafood 
supply chain step-by-step



RISE to the 
challenge:

How the Roadmap for Improving 
Seafood Ethics can help GTA 

members meet their social 
responsibility commitments

TODAY’S AGENDA:

● Overview of FishWise & RISE
● My takeaways - GTA Progress Report
● Example Guidance Page: assessing risk
● Using Social Audits
● Engage Workers
● Build Capacity
● Using root cause analysis
● RISE 2.0
● Q&A



FURTHERING 
KNOWLEDGE

ADVANCING PRIVATE 
SECTOR LEADERSHIP

BUILDING 
COLLABORATION

Partnering with industry 
to set ambitious goals

Co-designing solutions 
and strategies 

Traceability, counter-IUUF, 
social responsibility

The FishWise Approach





The emergence of International 
trade and enforcement laws

2010 - California Transparency in Supply Chains Act
2014 - EU Non-Financial Reporting Directive
2015 - UK Modern Slavery Act
2015 - Trade Facilitation and Trade Enforcement Act
2017 - French Corporate Duty of Vigilance Law
2017 - Dutch Child Labor Due Diligence Bill
2017 - Countering America's Adversaries Through 
Sanctions Act
2018 - Australian Modern Slavery Act

Aligned with the fundamental ILO 
Conventions:

• Freedom of Association and Protection of the Right 
to Organise Convention, 1948

• Right to Organise and Collective Bargaining 
Convention, 1949 (No. 98)

• Forced Labour Convention, 1930 (No. 29)
• Abolition of Forced Labour Convention, 1957 (No. 

105)
• Minimum Age Convention, 1973 (No. 138)
• Worst Forms of Child Labour Convention, 1999 (No. 

182)
• Equal Remuneration Convention, 1951 (No. 100)
• Discrimination (Employment and Occupation) 

Convention, 1958 (No. 111)
• Work in Fishing Convention, 2007 (No. 188)

Aligned with the Ruggie Principles

• Make a public commitment to respect human rights
• Identify, prevent, mitigate, and account for, damage or 

damage caused to human rights
• Dispose of procedures for remedying the negative 

consequences on human rights they cause or contribute 
to causing.





Tuna 2020 Traceability Declaration Progress Report:
4.9 Social responsibility commitment

● 61% off companies believe their tuna supply chains are ‘slave 
free’, but only 17% have third-party certification to 
demonstrate this.

● The further the business is from the ‘water’ more uncertainty 
they have

● Companies have systems for meeting social responsibility 
commitment on land, but gap for at-sea verification.

● There is support for third-party audit standards on vessels.

● Top challenges regarding social responsibility commitments: 
External stakeholder resistance (14), Too complex (13), Little 
to no obstacles (11), Lack of personnel (6), Lack of funding (4)



Example Guidance Page



Example:
Best Practice Guidance for assessing risk

● Conduct a risk assessment of suppliers using publicly available 
resources to determine high-risk suppliers.

● For suppliers identified as high-risk, collect data directly from 
suppliers and conduct a detailed risk assessment (Conduct this 
analysis for both current and prospective suppliers and 
when possible, conduct an onsite visit).

● Assess risk from recruitment at each tier of supply chains

Distributor, Retail, and Foodservice

Resources



● Conduct an internal assessment of own company operations and 
recruitment processes to identify potential human and labor rights 
risks.

● Maintain updated documentation about working conditions and 
labor rights in supply chains to provide to upstream/downstream 
operations upon request.

● Maintain documentation demonstrating that workers are recruited 
ethically, without having paid illegal or unauthorized fees in order 
to attain employment.

Example:
Best Practice Guidance for assessing risk

Fishery & Processing

Resources



Social Audit Guidance



Social audits

MYTH:
Conducting social audits indicate 

that a company’s social 
responsibility due diligence is 

complete, and that a company is 
safe from risk

TRUTH:
Audits are one part of due diligence, 

which should also include 
mechanisms like worker voice and 
responsible recruitment practices



Social audits

MYTH:
Social auditors always confirm how 

workers are experiencing their 
working conditions

TRUTH:
Due to fear of reprisal, or lack of 
trust, workers often do not feel 
comfortable sharing sensitive 

information with auditors. Workers 
need other safe, voluntary channels 

for communicating about their 
working conditions



Guidance on social audits
RISE Shift

Walk Free 
Foundation Verité



Guidance: Implement Worker voice tools



Strategy: Build Capacity



Guidance on Building Capacity
Who should be trained:
● Company leadership and board
● Your employees
● Vendors or agents (if applicable)
● Suppliers at various tiers of your supply chain
● Labor brokers, recruiters and employment agencies (if 

applicable)
● Workers, worker representatives, and trade unions



Guidance on Building Capacity
Minimum content covered:
● The standards included in your code of conduct
● A comprehensive overview of your social compliance system, 

showing all of its components and how they fit together, to help 
everyone understand their part in the system;

● Your expectations for each component of the system, who is 
responsible for which components and how you hold them 
accountable;

● What to expect from an audit, and how audit data are 
independently verified; 

● The company’s remediation policies and procedures; 
● Workplace values, including mutual respect and honesty; 
● The company’s public reporting; and
● Opportunities for input, including grievance mechanisms.



Strategy: Use Root Cause 
Analysis



DEFINE THE 
PROBLEM

DETERMINE 
CAUSAL 

RELATIONSHIPS

IDENTIFY 
EFFECTIVE 

SOLUTION(S)

IMPLEMENT 
AND TRACK 
SOLUTIONS

ROOT CAUSE ANALYSIS (RCA)



We’re working on RISE 2.0

● Tailored guidance for specific supply chain nodes
● More educational resources
● Simplified and streamlined content
● More case studies to learn from
● Additional organizations in the referral hub
● Improved website usability
● Potentially a self-assessment tool

Support us in supporting you by taking our survey

https://docs.google.com/forms/d/e/1FAIpQLScFv9jVrS7y4xn57OlZv9FI4uU-snlIlv7bHxpN7sof-XpeFw/viewform


Visit
riseseafood.org

• Learn more about potential 
social issues in your supply 
chain

• Find action steps to build 
responsible seafood supply 
chains

• Links to tools, templates, and 
resources to implement due 
diligence practices

• A worker-centered approach 
and perspective on key topics



Questions?

Email:
n.zetterberg@fishwise.org

or
rise@fishwise.org

mailto:n.zetterberg@fishwise.org
mailto:rise@fishwise.org

