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WHAT IS A HARVEST STRATEGY?

* A pre-agreed framework for making
management decisions

* Evaluated and selected using management
strategy evaluation

* Also known as a Management Procedure




WHY HARVEST STRATEGIES?

Offset natural variability, scientific
uncertainty and political influence

Account for risk and balance trade-offs

Increase transparency, predictability and
market stability

Facilitate swift, efficient management to
ensure resource health and industry
profitability

Effectively implement the precautionary
approach (UNFSA, MSC)



HS AND THE TTD

Environmental Sustainability: Robust
science-based management plans, including
harvest strategies that can maintain stocks
at, or restore them at least to, levels which
can produce maximum sustainable yield

Government Partnership: Implement harvest
strategies for all tuna stocks under the
jurisdiction of each tuna RFMO by 2020, that
will ensure sustainably managed tuna
fisheries



HARVEST STRATEGY DEVELOPMENT
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MANAGEMENT OBJECTIVES
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TYPES OF MANAGEMENT OBJECTIVES

e Status: Healthy stock level

e Safety: Avoid dangerously low level
* Yield: Maximize catch

* Abundance: Maximize catch rates

e Stability: Minimize change in catches
from year to year
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REFERENCE POINTS
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HARVEST CONTROL RULE
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MANAGEMENT STRATEGY EVALUATION
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ADOPTION!
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CONTROL OVER FIRST & LAST STEPS
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CONTROL OVER FIRST & LAST STEPS

* What is our vision for the fishery?

* How do we want to get there?




THE FEEDBACK LOOP

Reevaluate &
revise harvest
strategy

Assess
fishery!

Determine status
of fishery relative to
reference points’

Harvest
Strategy In
Action

Monitor fishery

Implement
management
changes based

on harvest control
rule, if necessary

Step 5



HARVEST STRATEGIES @ THE TRFMOSs:
IN PLACE




HARVEST STRATEGIES @ THE TRFMOSs:
IN DEVELOPMENT
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|CCAT: HS DEVELOPMENT STATUS

2015 — Commitment to develop HCRs using MSE for 8 priority
stocks by 2021

2019 COM Doc. No. PLE_115A / 2019
November 25, 2019 (9:53 am)
riginal: Englis

ROAD MAP FOR THE DEVELOPMENT OF MANAGEMENT STRATEGY EVALUATION (MSE) AND HARVEST CONTROL RULES (HCR)

Submitted by the USA

This schedule is intended to guide the development of harvest strategies for priority stocks identified in Rec. 15-07 [North Atlantic albacore, North Atlantic swordfish,
eastern and western Atlantic bluefin tuna, and tropical tunas). It builds on the initial roadmap that was appended to the 2016 Annual Meeting report. It provides an
aspirational timeline that is subject to revision and should be considered in conjunction with the stock assessment schedule that is revised annually by the SCRS.*
Due to the amount of cross-disciplinary dialogue that may be needed, intersessional Panel meetings and/or meetings of the Standing Working Group to Enhance
Dialogue between Fisheries Scientists and Managers (SWGSM) may be necessary. The aspirational nature of this timeline assumes adoption of a final management
procedure for northern albacore in 20 nd interim management procedures for bluefin tuna and northern swordfish in 2022 and tropical tunas as soon as 2023,
however the exact timeline for delivery is contingent on funding, prioritization, and other work of the Commission and SCRS.

* For 2015 through 2019, roadmap reflects progress to-date in some detail. For 2020 onward, more general steps for the SCRS and Commission are anticipated
pending outcomes of the 2019 Annual Meeting.

2020: NALB MP 2021: ABFT MP
2022: NSWO MP 2023-4: Tropical Tunas



|OTC: HS DEVELOPMENT STATUS

2013: Target and limit reference points and a decision framework
2016: Established a Technical Committee on Management
Procedures

* Current workplan is from 2017
— MP adoption for ALB, YFT, BET, SWO in 2020

e Commission tasked with adopting updated
workplan in 2020; Australia’s proposal:

— YFT in 2021

— BET in 2022

— ALB & SKJ in 2023
—SWQO in ?



WCPFC: HS DEVELOPMENT STATUS

2014: Agreement to move toward a harvest strategy
approach
2018
* Most recent HS workplan agreed
e SKJin 2020
e SPALB in 2021, BET/YFT in 2021

https://www.wcpfc.int/harvest-strategy

ISC handling MSE for NALB (2021?) and PBF (2024);
“harvest strategies” already in place @ WCPFC



JATTC: HS DEVELOPMENT STATUS

2016: “HCR” adopted for tropical tunas
e 2019: MSE completed for mabhi

e BET MSE now underway; completion in 2023
* Next YFT/SKJ

. ih i N




HARVEST STRATEGIES & THE MSC

orc 20211




HS AND THE TTD

Environmental Sustainability: Robust
science-based management plans, including
harvest strategies that can maintain stocks
at, or restore them at least to, levels which
can produce maximum sustainable yield

Government Partnership: Implement harvest
strategies for all tuna stocks under the
jurisdiction of each tuna RFMO by 2020, that
will ensure sustainably managed tuna
fisheries
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HS AND THE TTD

TRACEABILITY

Which best describes your activities and
achievements in meeting the traceability
commitment.

Tuna products in our supply chain are
traceable to vessel and trip dates

Tuna products in our supply chain are
traceable tofisheries, but not to vessel
and trip dates
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SOCIAL RESPONSIBILTY

Which best describes your activities and
achievements in meeting the social
responsibility commitment.

Qur tuna supply chain is free 3
of any form of slavery. party

Not 39
¢ party

Our tuna supply chain is free
of any form of slavery.

We have information that our tuna
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What proportion of your suppliers of

tuna products at least meet minimum social
standards in management practices as
recommended in the Universal Declaration of
Human Rights and the International Labour
Organization's Conventions and
Recommendations.

All 3rd
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If you are a buyer have you made a pledge to
source from tuna fisheries that have
implemented the following to achieve

the Environmental Responsibility commitment?

o

Robust science-based management
plans, including harvest strategies that
can maintain stocks at, or restore them
at least to, levels which can produce
maximum sustainable yield

Measures to ensure that impacts of
fisheries on the environment are
sustainable, including bycatch mitigation
technigues.

Both

‘hat percentage of the tuna you source/sell is
stified by schemes that are internationally
coghized by the Global Sustainable Seafood
itiative {GSSI).

GOVERNMENT PARTNERSHIPS

In order to meet the government partnerships
commitment have you engaged with and
supported advocacy efforts for:

the development of harvest
strategies and harvest
control rules

ratification and
implementation of PSMA

ratification and
implementation of ILO
Working in Fishing
Convention

the development of Global
Record of Fishing Vessels
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Y @hrvststrategies

n harveststrategies

For more information and to download the materials:
www.pewtrusts.org/harveststrategies
www.harveststrategies.org



http://www.pewtrusts.org/harveststrategies

