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Who We Are

Global Fishing Watch is an independent NGO.

Global Fishing Watch envisions a healthy,  
productive and resilient ocean where  
transparency drives fair and effective governance  
of marine resources in support of biodiversity and  
sustainable development.

By creating and sharing map visualizations, data  
and analysis tools, we enable scientific research  
and drive a transformation in how we manage our  
ocean.
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Management is often hampered by  
inadequate data to support decision-
making. Failure to provide data can  
therefore lead to lost opportunities.

Spatial management  
is an essential tool  
for the recovery of  
our ocean



The marine  
manager portal  
provides dynamic,  
interactive data

Founded by Dona Bertarelli. Data to support
marine spatial planning, MPA management,
and scientific research.





Stakeholder Engagement - Responses
Risk Model = Proof of Concept

Could we use this technology alongside different  
indicators in a similar way, to detect risk of forced  
labour on vessels?

Partnered with University of California Santa Barbara  
to find out...



RestrictionAbuse of vulnerability

of movement

Physical and sexual violence Deception

Withholding of wages

Intimidation and threats

Isolation

Excessive overtime

Retention of identity documents Debt bondage

Abusive working and living conditions

Training Data and ILO Indicators of Forced Labour



Observable Vessel Characteristics and Behaviours

Vessel characteristics

● Gear type
● Flag
● Use of flag of convenience
● Crew size
● Engine power
● Vessel length
● Vessel tonnage
● Presence on IUU list

Vessel behaviours

● Daily fishing hours
● Total fishing hours
● Fishing hours on the high seas
● Fishing hours in foreign EEZs
● Number of transshipments
● Number of voyages
● Number of port visits
● Distance traveled
● Maximum distance from port
● Gaps in AIS transmission



Our Hopes for Future Tool

Flag States Coastal States

Port States Seafood Industry

Risk-based
approach

Images: The Pew Charitable Trusts and the Seafood Task Force



Next Steps

● We need data!

1. Vessel identification information: Name, call-sign,  MMSI, IMO
2. Scope of Audit/inspection purpose: Which policy or  regulation has the 

audit/inspection been conducted in  relation to?
Were any of the 11 ILO Indicators of Forced Labour  found to be present by an 
appropriate government  agency or accredited auditor?
What period of time does the audit/inspection cover?

1. AIS: Was the vessel transmitting via AIS at the time of  the audit/inspection?



Global Tuna Alliance 5-yr plan & 25PST

1. Public tracking of fishing vessels and carrier vessels
(Noting that the tracking with Vessel Monitoring System (VMS) is published with a 72-hour delay, and is  

redacted and aggregated)

Supply chain actors can:

● (1) require mandatory AIS use for vessels they purchase from;

● (2) commit to buy only from vessels that publicly share vessel tracking data;

● (3) request AIS be mandated by the flag State of the vessels they purchase from and encourage the  

release of VMS data.

2. Support the publication of Authorised Vessel lists.
Supply chain actors can:

● (1) request vessel license and authorisation lists be published by the flag and coastal States of the

vessels they purchase from;

● (2) request flag and coastal States of the vessels they purchase from share vessel license and  

authorisation lists with the FAO Global Record of Fishing Vessels.



Global Tuna Alliance 5-yr plan & 25PST

3. Support Unique Vessel Identification.

Supply chain actors can:
● (1) require mandatory IMO numbers for the eligible vessels they purchase from;

● (2) commit to buy only from vessels that have obtained an IMO number (where eligible);

● (3) request flag and coastal States of the vessels they purchase from share vessel IMO

● numbers with the FAO Global Record of Fishing Vessels.



Questions?
huw.thomas@globalfishingwatch.org

mailto:Courtney@globalfishingwatch.org


“The Atlantic Alliance for Sustainable Tuna introduces an innovative, audacious and

disruptive concept of the tuna fishing chain, through the union of producers, processors

and consumers around coordinated ideas and actions, aimed to: promoting sustainable

tuna fishery in the Atlantic Ocean and the incentive of responsible consumption of tuna

by customers, restaurants and supermarkets”

www.aliancadoatum.com.br

http://www.aliancadoatum.com.br/


FOUNDING MEMBERS

TUNA PRODUCERS PROCESSING INDUSTRIES RESTAURANTS

TECHNOLOGY PROVIDER

OCEANO

PESCA





CURRENT THREATS TO THE GROUP

• Increasing offer of tunas in the markets without good quality, without

transparency and without control of origin (traceability);

• Competition with illegal, unreported and unregistered (IUU) fishing in the

national and international markets;

• No differentiation of the Brazilian tuna in the Markets against your

competitors;

• Responsible Consumption Guides produced by global NGOs usually lists

tunas from longline fishing as a product “to be avoided” (Red list);

• Increasing costs of production, processing and logistics (Potential synergies

among members)



COMMITMENTS 

TAKEN BY THE 

ALLIANCE

1) LEGAL, SUSTAINABLE 

AND TRANSPARENT 

CATCHES;

2) REPORT DATA;

3) QUALITY ASSURED BY 

PROCESSING 

INDUSTRIES;

4) FULL TRACEABILITY IN 

THE BLOCKCHAIN;

5) CONNECT 

PRODUCERS AND 

CLIENTS;

6) RESEARCH AND 

SCIENCE;

7) RESPONSIBLE 

CONSUMPTION



Santos/SP

August, 27th e 28th  2019

LAUNCH OF THE OPEN TUNA INITIATIVE



MEMBERS



INTENTION LETTER  
OF THE

OPEN TUNA
INITIATIVE



MAIN OBJECTIVES OF 
THE OPEN TUNA

INITIATIVE

a) The use of efficient tools and systems for tuna 

fisheries monitoring;

b) Transparency in the tuna fishery and data 

management;

c) The best solutions for traceability in the tuna 

fishery chain;

d) The promotion of scientific research;

e) Minimizing the impact on bycatch (incidental 

catches) of the longline tuna fishery;

f) The development of new business configurations

with innovative fish marketing and distribution

strategies



•

A NEW CONCEPT OF MONITORING,  

TRANSPARENCY AND PUBLIC ACCESS TO 

INFORMATION OVER CATCHES OF THE 

ALLIANCE’S TUNA FLEET 

What we have done so far...

https://brasil.oceana.org/pt-br

https://brasil.oceana.org/pt-br














THE CHALLENGE OF

CONTINUOUS 

TRAINING



PUBLIC ONLINE  TRACKING OF  THE 

ALLIANCE’S  TUNA VESSELS (BACK TO 2012)

What we have done so far...

https://globalfishingwatch.org





VALIDATING NEW ELECTRONIC MONITORING 

TECHNOLOGIES AND TRAINING FISHING CREW 

FOR BEST PRACTICES IN RELEASING SEABIRDS AND SEA 

TURTLES INCIDENTALLY CAUGHT

What is about to start...



JOINT COORDINATION OF PROJECT TAMAR AND PROJETO ALBATROZ UNDER OPEN TUNA 



Opening of the new base of Projeto Albatroz in Natal 

Natal, July 17th, 2021



https://projetoalbatroz.org.br



https://www.tamar.org.br



SCIENTIFIC OBSERVER PROGRAM 

What is Next...

http://www.depaq.ufrpe.br/br/institucional/sobre-o-deinfo



Register of the fisrt scientific research conducted in 1989 between UFRPE (Universidade Federal Rural de 

Pernambuco  and founder member of Alliance. Revista Ciência e Cultura, n7, págs.798 e 799.

Over 30 years of Commitment onTuna Fisheries Research!



RESPONSIBLE CONSUMPTION PROGRAM 

What is Next...

https://www.paiche.com.br



WWW.OPENTUNA.ORG



TECHNOLOGIC SOLUTIONS



APP REPORTUNA  
“Promote transparency of the tuna catch records and certify the regularity

of fishing operations and vessels/companies registers”

STATUS :  VALIDATED,  IN USE



APP

TRACKTUNA  
“Ensure full traceability thru the tuna production chain, from vessel to client,

using blockchain technology.”

STATUS : IN  TESTS, ON BOARD





100%

CERTIFIED  

“Guarantee the legality, transparency, social and environmental compliance,

traceability and quality control of the tunas caught in each single fishing

operation, by using blockchain technology.”

STATUS :  IN TESTS



THANK  YOU!


