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The GTA was created as a sector wide, multi-
stakeholder initiative of partners to build a 
shared, global and non-competitive solution to 
sustainability issues in the global tuna supply 
chain. 

Vision - tuna ultimately meets the highest 
standards of environmental performance and 
social responsibility

Our vision is delivered through active 
engagement with decision-makers in these 
areas and through GTA Partners’ sourcing 
practices.

Author:

Dr Tom Pickerell

ABOUT THE 
GLOBAL TUNA 
ALLIANCE

Created by FishWise with the support of the 
Walmart Foundation, RISE helps companies 
to navigate human and labour rights 
challenges and create the conditions for 
decent work across seafood supply chains. 

RISE is built specifically for the seafood 
industry and addresses this industry’s 
unique challenges and opportunities.

ABOUT THE 
ROADMAP FOR 
IMPROVING 
SEAFOOD 
ETHICS 



The aim of this toolkit is to provide support 
to GTA Partners, and 2025 Pledge towards 
Sustainable Tuna (25PST) signatories make 
progress on social responsibility.

PURPOSE OF 
THE TOOLKIT
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THE ROADMAP
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THE CONCEPT
Social responsibility is becoming increasingly 
important to consumers. In addition to 
environmental sustainability, seafood companies 
are now also committing to implement 
responsible business practices throughout their 
supply chains. However, knowing how to begin—
or continue—this opaque, global, collaborative 
work is challenging.

The Roadmap for Improving Seafood Ethics 
(RISE) meets companies’ evolving needs by 
taking the guesswork out of implementing 
responsible business practices. The RISE 
Roadmap includes clear, actionable guidance 
with eight simple steps to build a comprehensive 
social responsibility parogram.

The United Nations Guiding Principles on 
Business and Human Rights establish the 
responsibility of businesses to address adverse 
impacts to human rights. The RISE Roadmap 
clearly articulates the human rights due 
diligence-based approach required for this 
work. With the Roadmap, seafood companies 
may implement practices to detect, prevent, 
mitigate, and remediate negative human rights 
impacts in their supply chains. Risks to business 
operations will be identified and preempted 
where possible, including issues identified by 
outside groups (e.g., journalists or advocacy 
organizations), operational disruption, and the 
costs of managing conflicts. 
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STEPS
COMMIT •

•

•

ACTION 1: Develop a transparent and time-bound 
commitment aligned with international standards and 
recognized best practices
ACTION 2: Measure progress and share your company’s impact
Global Social Compliance Programme: Reference tool on Social 
& Labour Management
ACTION 3: Share the commitment publicly

LEARN •
•

•

•

ACTION 1: Learn about human rights abuses in seafood
ACTION 2: Identify high-level opportunities for improvement 
within your company
ACTION 3: Build internal support for advancing social 
responsibility
ACTION 4: Train employees on social responsibility 
expectations

ASSESS •
•
•

•

ACTION 1: Conduct an assessment of human rights risks
ACTION 2: Gather additional information on the ground
ACTION 3: Engage global and local stakeholders to expand 
assessment of working conditions
ACTION 4: If the appropriate safeguards are in place, engage 
directly with workers

BUILD 
CAPACITY

•

•
•
•

ACTION 1: Establish processes to resolve issues and prevent 
future noncompliance
ACTION 2: Build interoperable traceability systems
ACTION 3: Establish long-term sourcing agreements
ACTION 4: Support worker engagement by requiring 
effective grievance mechanisms and encouraging freedom of 
association and collective bargaining for all seafood workers

COLLABORATE •

•

ACTION 1: Engage in diverse, collaborative efforts to accelerate 
and scale improvements
ACTION 2: Advocate with governments and other regulatory 
bodies

REMEDIATE •

•

•

ACTION 1: Ensure timely remedy and successful corrective 
actions for verified worker grievances
ACTION 2: Reimburse recruitment fees and related costs paid 
by workers. Establish mechanisms and safeguards to eliminate 
worker-paid recruitment and other illegal fees.
ACTION 3: Reimburse or bear the costs of worker repatriation

ITERATE • ACTION 1: Regularly assess the quality of your company’s 
human rights due diligence policies and practices and seek 
opportunities for improvement

COMMUNICATE •
•

•

ACTION 1: Publicly report your company’s efforts to protect 
human and labour rights
ACTION 2: Report instances of remediation.
ACTION 3: Report instances of successful and unsuccessful 
corrective action plans.
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LEARN
Build knowledge and internal 
champions

COLLABORATE
Accelerate and expand 
impact through 
collaboration

BUILD CAPACITY
Invest in long term 
improvements

ASSESS
Assess human rights risks to 
workers in your supply chain.

COMMUNICATE
Publicly share actions taken, 

progress and challenges

ITERATE
Review and continuously improve 

policies and practices

COMMIT
Make a strong public 
commitment to human 
and labor rights.

REMEDIATE
Counteract and remedy 

adverse impacts

THE ROADMAP
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Socially responsible seafood supply chains are 
not achieved by check-the-box compliance 
programs but through meaningful 
improvements like those included in RISE.

The Roadmap Steps are designed to help a 
company begin, expand, or improve its current 
social responsibility practices, focusing first on 
fundamental labour rights and building toward 
decent work for all seafood workers. RISE is 
aligned with best practices in human rights 
due diligence that benefit both workers and 
businesses.

Embarking on a social responsibility journey via 
the Roadmap will help your company sequence 
its efforts, strategically invest resources, and 
ultimately create the greatest positive impact for 
people.

Take this self-assessment to start the journey.
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https://riseseafood.org/self-assessment/


COMMIT
Make a strong public 
commitment to human 
and labour rights
 
It is better to learn, improve, or 
even fail than not to commit 
at all.
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READY TO TAKE ACTION? 

ACTION 1: 

Develop a transparent and time-bound 
commitment aligned with international 
standards and recognized best practices     

Align with international frameworks for 
human rights and seafood, including the:

United Nations (UN) Guiding Principles on 
Business and Human Rights.
International Labour Organisation’s (ILO) 
Decent Work Agenda, Core Conventions, 
and the ILO Work in Fishing Convention, 
2007 C. 188.
ILO Protocol of 2014 to the Forced Labour 
Convention, 1930 P029.
ILO General principles and operational 
guidelines for fair recruitment and 
definition of recruitment fees and related 
costs.
 

Use existing models and resources. For 
example:

Global Compact Network Netherlands, 
Oxfam and Shift’s Examples of Policy 
Commitments.
Conservation Alliance for Seafood 
Solutions’ Business Commitments to Social 
Responsibility.

Identify and address issues that may be 
found in your company’s seafood supply 
chains. Consider aligning with credible NGO 
recommendations and advocacy campaigns, 
such as: 

Greenpeace Sustainability, Labour & 
Human Rights, and Chain of Custody Asks 
for Retailers, Brand Owners and Seafood 
Companies.
International Labour Rights Forum’s 
Taking Stock Report, “Essential Elements 
of Effective Social Responsibility in the 
Seafood Sector.” 
Oxfam’s Ripe for Change Reports and 
Behind the Barcodes Supermarket 
Scorecard.
KnowTheChain Food and Beverage 
Benchmarks.
Issara Institute’s Assessing Five Years of 
Impact and Trends in Worker Voice and 
Responsible Sourcing.

Include processes to investigate and 
remediate any violations of your company’s 
corporate human rights commitment, 
including credible grievances raised by 
workers.

•

•

•

•

•

•

•

•

•

•

•

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

Achieving remediation and recruitment 
goals may require sector- or issue-wide 
collaborations between companies. 
For more information about remediation, 
see Remediate.
To learn more about collaborating within 
your company’s supply chain, see Build 
Capacity.
For more information about collaborating 
with organizations outside your company’s 
supply chains, see Collaborate.

Ensure commitments apply to your 
company’s entire seafood supply chain (i.e., 
beyond direct suppliers).

Background

Verité: 

Sample Benchmarks of Good Practice in 
Recruitment and Employment for Seafood 
Supply Chains.
Sample Code of Conduct Provisions for 
Seafood Supply Chains.

Mekong Club: Role of the private sector

Resources

RISE: Crafting Social Responsibility 
Commitments.
Conservation Alliance for Seafood Solutions: 
Common Vision.

References

Verité: International Labour and Human 
Rights Standards for Fishing.
ILO: Conventions and Recommendations.
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https://www.ohchr.org/documents/publications/guidingprinciplesbusinesshr_en.pdf
https://www.ohchr.org/documents/publications/guidingprinciplesbusinesshr_en.pdf
https://www.ilo.org/global/topics/decent-work/lang--en/index.htm
https://www.ilo.org/asia/decentwork/dwcp/WCMS_143046/lang--en/index.htm
https://www.ilo.org/dyn/normlex/en/f?p=NORMLEXPUB:12100:0::NO::P12100_ILO_CODE:C188
https://www.ilo.org/dyn/normlex/en/f?p=NORMLEXPUB:12100:0::NO::P12100_ILO_CODE:C188
https://www.ilo.org/dyn/normlex/en/f?p=NORMLEXPUB:12100:0::NO::P12100_ILO_CODE:P029
https://www.ilo.org/dyn/normlex/en/f?p=NORMLEXPUB:12100:0::NO::P12100_ILO_CODE:P029
https://www.ilo.org/global/topics/fair-recruitment/WCMS_536755
https://www.ilo.org/global/topics/fair-recruitment/WCMS_536755
https://www.ilo.org/global/topics/fair-recruitment/WCMS_536755
https://www.ilo.org/global/topics/fair-recruitment/WCMS_536755
https://www.businessrespecthumanrights.org/en/page/352/appendix-b-examples-of-policy-commitments
https://www.businessrespecthumanrights.org/en/page/352/appendix-b-examples-of-policy-commitments
https://solutionsforseafood.org/business-commitments/
https://solutionsforseafood.org/business-commitments/
https://www.greenpeace.org/usa/wp-content/uploads/2020/03/Final_GP-seafood-market-ask_Feb-2020.pdf
https://www.greenpeace.org/usa/wp-content/uploads/2020/03/Final_GP-seafood-market-ask_Feb-2020.pdf
https://www.greenpeace.org/usa/wp-content/uploads/2020/03/Final_GP-seafood-market-ask_Feb-2020.pdf
https://www.greenpeace.org/usa/wp-content/uploads/2020/03/Final_GP-seafood-market-ask_Feb-2020.pdf
https://laborrights.org/sites/default/files/publications/Taking Stock final.pdf
https://indepth.oxfam.org.uk/behind-the-price/
https://oxfamapps.org/behindthebarcodes/
https://knowthechain.org/benchmark/
https://knowthechain.org/benchmark/
https://www.issarainstitute.org/impact
https://www.issarainstitute.org/impact
https://www.issarainstitute.org/impact
https://www.responsiblesourcingtool.org/uploads/24/RST_Seafood_Tool_1A.pdf
https://www.responsiblesourcingtool.org/uploads/24/RST_Seafood_Tool_1A.pdf
https://www.responsiblesourcingtool.org/uploads/24/RST_Seafood_Tool_1A.pdf
https://www.responsiblesourcingtool.org/uploads/23/RST_Seafood_Tool_1.pdf
https://www.responsiblesourcingtool.org/uploads/23/RST_Seafood_Tool_1.pdf
https://www.responsiblesourcingtool.org/uploads/23/RST_Seafood_Tool_1.pdf
https://www.youtube.com/watch?v=fDDe5oiBlJE
https://045d2403-c85b-42b4-96d2-cccd7e925ee3.filesusr.com/ugd/2cb952_f353466b38614b5584b74cae7e1fdf85.pdf
https://045d2403-c85b-42b4-96d2-cccd7e925ee3.filesusr.com/ugd/2cb952_f353466b38614b5584b74cae7e1fdf85.pdf
http://solutionsforseafood.org/resources/common-vision/
https://www.responsiblesourcingtool.org/uploads/25/RST_Seafood_Tool_1B.pdf
https://www.responsiblesourcingtool.org/uploads/25/RST_Seafood_Tool_1B.pdf
https://www.ilo.org/global/standards/introduction-to-international-labour-standards/conventions-and-recommendations/lang--en/index.htm


ACTION 2:

Measure progress and share your company’s 
impact

Create a plan to measure progress and 
develop time-bound goals where appropriate. 

Identify the activities required to achieve 
the commitment (e.g., communicating 
with supply chains, gathering data, and 
supporting suppliers).
Determine data collection, validation, 
and verification needs (see Assess, Build 
Capacity, and Iterate). 
Develop and support <supply chain 
traceability [link traceability topic page]> 
efforts to enable data collection and supply 
chain improvements.
Design time-bound, specific goals for 
improvement. 
Start with the most salient risks and 
fundamental operations needs (e.g., receive 
signed codes of conduct from all suppliers 
within one year, validate responsible 
recruitment processes in all land-based 
seafood supply chains within two years).

Identify and communicate the company’s 
commitment with key stakeholders, 
including:

Workers, associations of workers such 
as trade unions, and other civil society 
organizations.
Business partners (e.g., first- and 
second-tier suppliers) through supplier 
expectations letters, codes of conduct, or 
other communications.
Organizations that may respond to the 
commitment (e.g., buyers, investors, and 
advocacy groups).

Government agencies that may 
support critical human rights goals 
(e.g., Departments of Labour, Migration, 
Fisheries or Customs).
Those with a vested interest in the 
company (e.g., shareholders).
Consultants and collaborating 
organizations that may support the 
company in meeting its commitment. 

Background

UN Sustainable Development: Chapter 5, 
Measuring Progress.
Shift: UN Guiding Principles Reporting 
Framework.
Michelle Langlois, Shift, and Mazars LLP: 
Reporting Trends and Insights: Who’s 
Responsible and Accountable for Assessing 
Human Rights Risks Within the Company?

Resources

Consumer Goods Forum Global Social 
Compliance Programme: 

Reference tool on Social & Labour 
Management Systems for Suppliers: 
Chapter 5  – Implementation: translating 
strategy into effective policies and 
procedures.
Reference tool on Supply Chain Social 
Performance Management Systems: 
Working with Suppliers.

References

RISE: Identifying social responsibility 
commitment priorities (“What mechanisms, 
actions, and activities are needed to fulfill a 
commitment?”, page 2).

•

•

•

•

•

•

•

o

o

o

o

o

o

o

o

o

o

o

o
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https://riseseafood.org/community/
https://riseseafood.org/community/
https://sustainabledevelopment.un.org/content/documents/4244Chapter 5 Measuring progress2.pdf
https://sustainabledevelopment.un.org/content/documents/4244Chapter 5 Measuring progress2.pdf
https://www.ungpreporting.org/reporting-framework/governance-of-respect-for-human-rights/policy-commitment/
https://www.ungpreporting.org/reporting-framework/governance-of-respect-for-human-rights/policy-commitment/
https://www.ungpreporting.org/reporting-insights-trends-responsible-accountable-human-rights-risks-company/
https://www.ungpreporting.org/reporting-insights-trends-responsible-accountable-human-rights-risks-company/
https://www.ungpreporting.org/reporting-insights-trends-responsible-accountable-human-rights-risks-company/
https://045d2403-c85b-42b4-96d2-cccd7e925ee3.filesusr.com/ugd/2cb952_24cb28ded86249e5a58b306633dc61e2.pdf
https://045d2403-c85b-42b4-96d2-cccd7e925ee3.filesusr.com/ugd/2cb952_24cb28ded86249e5a58b306633dc61e2.pdf
https://045d2403-c85b-42b4-96d2-cccd7e925ee3.filesusr.com/ugd/2cb952_24cb28ded86249e5a58b306633dc61e2.pdf
https://045d2403-c85b-42b4-96d2-cccd7e925ee3.filesusr.com/ugd/2cb952_24cb28ded86249e5a58b306633dc61e2.pdf
https://045d2403-c85b-42b4-96d2-cccd7e925ee3.filesusr.com/ugd/2cb952_24cb28ded86249e5a58b306633dc61e2.pdf
https://www.theconsumergoodsforum.com/wp-content/uploads/2018/01/GSCP_Reference_Tools_SPMS_interactive.pdf
https://www.theconsumergoodsforum.com/wp-content/uploads/2018/01/GSCP_Reference_Tools_SPMS_interactive.pdf
https://www.theconsumergoodsforum.com/wp-content/uploads/2018/01/GSCP_Reference_Tools_SPMS_interactive.pdf
https://045d2403-c85b-42b4-96d2-cccd7e925ee3.filesusr.com/ugd/2cb952_6e2328a5c00f4fc0ae168c5648e55ef8.pdf
https://045d2403-c85b-42b4-96d2-cccd7e925ee3.filesusr.com/ugd/2cb952_6e2328a5c00f4fc0ae168c5648e55ef8.pdf


ACTION 3: 

Share the commitment publicly

Share the commitment through the company 
website and other relevant outlets (e.g., media 
releases, annual reports, conferences, and 
blogs).
Specify the scope of the commitment and 
its implementation or verification plan (e.g., 
“The commitment applies to all sourcing and 
supply chains;” “Data collection with direct 
suppliers is used to verify the commitment”). 
Include information about time-bound 
aspects of the commitment, as well as 
planned public follow-up regarding progress.

Guidance

Shift and Mazars LLP: UNGP Reporting 
Framework: Maturity Indicators and 
Methodology.

Resources

Walk Free Foundation: Framework for 
implementing a communication strategy.
CORE with contributions from Anti-Slavery 
International, Business and Human Rights 
Resource Centre (BHRRC), and Unicef UK:

Recommended Content for a Modern 
Slavery Statement 
Modern Slavery Reporting: Weak and 
Notable Practice

References

Shift: Database and analysis of company 
reporting

•

•

•

•

•

•

•

o

o
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https://www.ungpreporting.org/database-analysis/methodology/
https://www.ungpreporting.org/database-analysis/methodology/
https://www.ungpreporting.org/database-analysis/methodology/
https://s3-ap-southeast-2.amazonaws.com/business.walkfreefoundation.org-assets/content/uploads/2016/09/08101245/Tool2_CommunicationsStrategyFramework1.pdf
https://s3-ap-southeast-2.amazonaws.com/business.walkfreefoundation.org-assets/content/uploads/2016/09/08101245/Tool2_CommunicationsStrategyFramework1.pdf
https://corporate-responsibility.org/wp-content/uploads/2017/06/Core_RecommendedcontentFINAL-1.pdf
https://corporate-responsibility.org/wp-content/uploads/2017/06/Core_RecommendedcontentFINAL-1.pdf
https://corporate-responsibility.org/wp-content/uploads/2017/06/Core_ExamplesFINAL.pdf
https://corporate-responsibility.org/wp-content/uploads/2017/06/Core_ExamplesFINAL.pdf
https://www.ungpreporting.org/database-analysis/
https://www.ungpreporting.org/database-analysis/


OPTIMIZE YOUR 
COMPANY'S PATH

Retailers/Brands:

Work directly with suppliers to understand 
exactly what is needed to achieve the 
commitments.
Notify suppliers of new commitments and 
expectations with adequate time to meet 
the requirements of the commitment. 
See Build Capacity for more information 
and ideas.
Inform consumers of commitments and 
progress through public reporting on 
company websites, media outreach, and 
product information at the point of sale.

Suppliers:

Align commitments and improvements 
with those of key buyers (i.e., high volume, 
long-term buyers).
Provide suppliers (including producers 
and processors) with adequate time to 
meet the requirements outlined in the 
commitment.

Processors:

Provide operations staff and suppliers with 
adequate time to meet the requirements 
outlined in the commitment.
Align commitments and improvements 
with those of key buyers (i.e., high volume, 
long-term buyers).
Act in good faith to meet commitments 
and, when challenges arise, clearly and 
proactively communicate those challenges 
to key buyers.

Producers:

Align commitments and improvements 
with those of key buying companies (i.e., 
high volume, long-term buyers).
Act in good faith to meet commitments 
and, when challenges arise, clearly and 
proactively communicate those challenges 
to key buyers.
Provide staff (e.g., planning and operations 
managers, captains, and other relevant 
crew, contractors, and labour recruiters) 
with adequate time to meet requirements 
outlined in the commitment.
Provide at-sea operations, especially 
distant water fisheries such as tuna, with 
additional time and support to implement 
and verify requirements as needed. See 
also Decent Work at Sea Foundation page 
for more guidance.
Until robust verification can occur at 
sea, continue to utilize port visits to 
engage workers, iterate best practices for 
conducting port interviews with workers, 
and confirm commitments are met to the 
fullest extent possible.

Discover how other companies have applied 
the RISE Roadmap to improve their social 
responsibility practices.  

See in-depth information regarding: 
Retailers
Suppliers
Processors
and Producers

•

•

•

•

•
•
•
•

o

o

o

o

o

o

o

o

o

o

o

o

o

o
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https://solutionsforseafood.org/business-commitments/
https://riseseafood.org/topics/distant-water-fishing/
https://riseseafood.org/roadmap/retailers/
https://riseseafood.org/roadmap/suppliers/
https://riseseafood.org/roadmap/processors/
https://riseseafood.org/roadmap/producers/


BUILD THE 
FOUNDATION
Responsible Recruitment:

Commit to implementing responsible 
recruitment practices, including: 

Employer Pays Principles.
Disclosure to workers of all fees and related 
costs prior to accepting the job.
Reimbursement of recruitment fees and 
related costs previously paid by workers.
Remediation of recruitment-related issues.

Inform suppliers of recruitment-related 
commitments through expectations letters or 
other communications.

Worker Engagement:

Commit to implementing effective grievance 
mechanisms.
Commit to upholding ILO core labour rights, 
including the ability of workers to collectively 
bargain and freely associate.

If the right to free association is legally 
limited, commit to other forms of worker 
engagement, such as worker committees.

Align commitments throughout the supply 
chain to achieve the long-term sustainability 
of worker engagement. 

Incorporate commitments to effective 
grievance and worker engagement in 
supplier expectations.

Decent Work at Sea:

Align company commitments to international 
guidelines for improving safety and work at 
sea, including the: 

ILO: Work in Fishing Convention C188.
Food and Agriculture Organization: Port 
State Measures Agreement. 
International Maritime Organization (IMO): 
Cape Town Agreement. 
IMO: Standards for Training, Certification, 
and Watchkeeping for Fishing Vessel 
Personnel.

•

•

•

•

•

•

o
o

o

o

o

o

o
o

o

o

CONTENTS
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https://www.ihrb.org/employerpays/the-employer-pays-principle
https://www.verite.org/help-wanted/fair-hiring-toolkit/for-suppliers/
https://www.verite.org/help-wanted/fair-hiring-toolkit/for-suppliers/
https://www.ilo.org/global/standards/introduction-to-international-labour-standards/conventions-and-recommendations/lang--en/index.htm
https://www.ilo.org/dyn/normlex/en/f?p=NORMLEXPUB:12100:0::NO::P12100_ILO_CODE:C188
http://www.fao.org/port-state-measures/en/
http://www.fao.org/port-state-measures/en/
https://sway.office.com/pGZcJtkSuHNxDzy5?ref=Link
https://www.imo.org/en/OurWork/humanelement/pages/stcw-f-convention.aspx
https://www.imo.org/en/OurWork/humanelement/pages/stcw-f-convention.aspx
https://www.imo.org/en/OurWork/humanelement/pages/stcw-f-convention.aspx


LEARN
Build knowledge and 
internal champions
 
Watch your company’s 
leadership and impact evolve 
by growing internal expertise 
and taking actions to improve.

15Social Responsibility Toolkit



READY TO TAKE ACTION? 

ACTION 1: 

Learn about human rights abuses in seafood     

Learn about documented human rights 
abuses in seafood.

Watch films like Ghost Fleet, which shows 
stories of trafficking and redemption in 
Thailand’s seafood industry.
Review high-profile investigative reports 
in prominent media outlets—examples of 
high profile reporting on seafood, human 
trafficking, and forced labour:

The Guardian: Revealed: Asian Slave
Labour Producing Prawns for 
Supermarkets in US, UK.
Associated Press: Seafood from Slaves.
New York Times: Outlaw Ocean.
Bloomberg: The Fishing Industry’s 
Cruelest Catch.

Review credible and well-researched NGO 
reports:

Greenpeace: Choppy Waters - Forced 
Labour and Illegal Fishing in Taiwan’s 
Distant Water Fisheries.
Environmental Justice Foundation: Fear, 
Hunger, and Violence: Human Rights in 
Ghana’s Industrial Trawl Fleet. 
International Labour Rights Forum: Time 
for a Sea Change: Why Union Rights for 
Migrant Workers are Needed to Prevent 
Forced Labour in the Thai Seafood 
Industry.
Solidarity Center: The Plight of Shrimp 
Processing Workers of Southwestern 
Bangladesh.

Learn about corporate research and 
benchmarks:

Business and Human Rights Resource 
Centre: Out of Sight: Modern Slavery in 
Pacific Supply Chains of Canned Tuna.
Seafood Business for Ocean Stewardship 
(SeaBOS): Reporting and benchmarking 
of human and labour rights reporting.

Explore lessons learned from case studies, 
pilots, and other relevant projects, including 
experiences from other sectors.

Background

RISE: Glossary of human rights terms.
Explore key topics in seafood. 
Mekong Club:

•

•

•
•

•

•

•

•

•

o

o
o

o

o

◊

◊
◊
◊ 

◊

◊

◊

◊

◊

◊

o

o
o
o
o

o

o

How modern slavery impacts supply 
chains.
Facts and Figures
What makes up modern slavery
Definitions
Anti-Slavery Legislation 1 and 2

Resources

UN:
 
Corporate Human Rights Due Diligence 
- Identifying and Leveraging Emerging 
Practice.
Universal Declaration of Human Rights.

Verité: An Ethical Framework for Cross-Border 
Recruitment. 

References

UN Guiding Principles on Business and 
Human Rights.
International Labour Organization (ILO): Core 
Conventions.
Conservation International: Driving 
Commitments to Social Responsibility in the 
Seafood Sector – The Monterey Framework, 
Pillar I.
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https://www.vulcanproductions.com/ghostfleet
https://media.riseseafood.org/resources/RISE_Global_Investigations_into_Abuses.pdf
https://www.theguardian.com/global-development/2014/jun/10/supermarket-prawns-thailand-produced-slave-labour
https://www.theguardian.com/global-development/2014/jun/10/supermarket-prawns-thailand-produced-slave-labour
https://www.theguardian.com/global-development/2014/jun/10/supermarket-prawns-thailand-produced-slave-labour
https://www.ap.org/explore/seafood-from-slaves/
https://www.nytimes.com/interactive/2015/07/24/world/the-outlaw-ocean.html
https://www.bloomberg.com/news/articles/2012-02-23/the-fishing-industrys-cruelest-catch
https://www.bloomberg.com/news/articles/2012-02-23/the-fishing-industrys-cruelest-catch
https://www.greenpeace.org/usa/research/choppy-waters-forced-labor-illegal-fishing-seafood-taiwans-distant-water-fisheries/
https://www.greenpeace.org/usa/research/choppy-waters-forced-labor-illegal-fishing-seafood-taiwans-distant-water-fisheries/
https://www.greenpeace.org/usa/research/choppy-waters-forced-labor-illegal-fishing-seafood-taiwans-distant-water-fisheries/
https://ejfoundation.org/reports/fear-hunger-and-violence-human-rights-in-ghanas-industrial-trawl-fleet
https://ejfoundation.org/reports/fear-hunger-and-violence-human-rights-in-ghanas-industrial-trawl-fleet
https://ejfoundation.org/reports/fear-hunger-and-violence-human-rights-in-ghanas-industrial-trawl-fleet
https://laborrights.org/publications/time-sea-change-why-union-rights-migrant-workers-are-needed-prevent-forced-labor-thai
https://laborrights.org/publications/time-sea-change-why-union-rights-migrant-workers-are-needed-prevent-forced-labor-thai
https://laborrights.org/publications/time-sea-change-why-union-rights-migrant-workers-are-needed-prevent-forced-labor-thai
https://laborrights.org/publications/time-sea-change-why-union-rights-migrant-workers-are-needed-prevent-forced-labor-thai
https://laborrights.org/publications/time-sea-change-why-union-rights-migrant-workers-are-needed-prevent-forced-labor-thai
https://www.solidaritycenter.org/publication/the-plight-of-shrimp-processing-workers-of-southwestern-bangladesh-2012/
https://www.solidaritycenter.org/publication/the-plight-of-shrimp-processing-workers-of-southwestern-bangladesh-2012/
https://www.solidaritycenter.org/publication/the-plight-of-shrimp-processing-workers-of-southwestern-bangladesh-2012/
https://www.business-humanrights.org/en/from-us/briefings/out-of-sight-modern-slavery-in-pacific-supply-chains-of-canned-tuna/
https://www.business-humanrights.org/en/from-us/briefings/out-of-sight-modern-slavery-in-pacific-supply-chains-of-canned-tuna/
https://seabos.org/wp-content/uploads/2021/02/Brief3-Reporting-and-benchmarking-of-human-and-labour-rights-reporting.pdf
https://seabos.org/wp-content/uploads/2021/02/Brief3-Reporting-and-benchmarking-of-human-and-labour-rights-reporting.pdf
https://riseseafood.org/case-studies/
https://riseseafood.org/case-studies/
https://docs.google.com/document/d/1UxptxXY5QYON-P2d0ammstJ5XOhe8PENm2-gVIapKMY/edit
https://riseseafood.org/topic/
https://www.youtube.com/watch?v=1HICoQs7dM8
https://www.youtube.com/watch?v=1HICoQs7dM8
https://www.youtube.com/watch?v=W-jYi-wCLf0
https://www.youtube.com/watch?v=mdWnOQSLP24
https://www.youtube.com/watch?v=7JUCkB-EIJA&t=8s
https://www.youtube.com/watch?v=sKy9nb3_NzQ
https://www.youtube.com/watch?v=7lWFdss1SiY
https://www.ohchr.org/EN/Issues/Business/Pages/CorporateHRDueDiligence.aspx
https://www.ohchr.org/EN/Issues/Business/Pages/CorporateHRDueDiligence.aspx
https://www.ohchr.org/EN/Issues/Business/Pages/CorporateHRDueDiligence.aspx
https://www.verite.org/project/an-ethical-framework-for-international-labor-recruitment/
https://www.verite.org/project/an-ethical-framework-for-international-labor-recruitment/
https://www.verite.org/project/an-ethical-framework-for-international-labor-recruitment/
https://www.ohchr.org/documents/publications/guidingprinciplesbusinesshr_en.pdf
https://www.ohchr.org/documents/publications/guidingprinciplesbusinesshr_en.pdf
https://www.ilo.org/global/standards/introduction-to-international-labour-standards/conventions-and-recommendations/lang--en/index.htm
https://www.ilo.org/global/standards/introduction-to-international-labour-standards/conventions-and-recommendations/lang--en/index.htm
https://fishwise.org/wp-content/uploads/2019/03/MontereyFramework_CI.pdf
https://fishwise.org/wp-content/uploads/2019/03/MontereyFramework_CI.pdf
https://fishwise.org/wp-content/uploads/2019/03/MontereyFramework_CI.pdf


ACTION 2: 

Identify high-level opportunities for 
improvement within your company

Identify areas in which your company’s values, 
goals, and customer expectations align with 
opportunities to improve human rights 
policies and procedures.

Assess your company’s policies and 
practices against human rights guidance, 
law, and regulation, including the UN 
Guiding Principles and national human 
trafficking and forced labour laws.
Compare current seafood policies, 
practices, and expectations against 
national human rights, corporate 
responsibility, and disclosure laws.
Review implications of trading goods 
associated with forced labour. 

The U.S. government currently prohibits 
forced labour-associated products from 
import. Multiple distant water fishing 
products have been blocked upon entry 
in the past three years. See U.S. Customs 
and Border Protection article one 
(December 31, 2020), article two (August 
18, 2020), article three (May 11, 2020), 
article four (February 6, 2019).
Companies should closely consider 
the reports issued by NGOs. U.S. 
government agencies have stated that 
these reports may be a reference source 
used to initiate and investigate cases of 
forced labour.

Background

UN Guiding Principles on Business and 
Human Rights.

Resources

Consumer Goods Forum: Business Actions 
Against Forced Labour – Case Study Booklet.

References

U.S. Government Accountability Office: 
Forced Labour: Better Communication Could 
Improve Trade Enforcement Efforts Related to 
Seafood.
U.S. Customs and Border Protection: Withhold 
Release Orders and Findings: "Other".

•

•

•

•

•

o

o

o

o

◊

◊

ACTION 3:

Build internal support for advancing social 
responsibility

Educate and engage corporate leadership 
on the risks associated with human rights 
abuses, particularly forced labour, in seafood 
supply chains. Discuss specific opportunities 
to strengthen social responsibility practices 
and the business benefits of doing so.
Engage other internal decision-makers (e.g., 
seafood sourcing departments or directors) to 
identify the resources and expertise needed 
to improve social responsibility practices 
across the business.

Over time, build social responsibility 
improvements into employee performance 
metrics (e.g., benefits for buyers who 
incorporate social responsibility into 
seafood purchasing decisions).
Identify champions and empower them 
to establish initiatives that improve social 
responsibility practices throughout the 
company.

Background

KPMG: Resources for Addressing Human 
Rights in Business:

Addressing human rights in business: 
Executive perspectives. 
Boardroom questions: Addressing human 
rights in business.

Resources

World Business Council for Sustainable 
Development: CEO Guide to Human Rights.

References

FishWise: How Companies Benefit From 
Advancing Social Responsibility in Seafood.
United Nations Global Compact: Business: It’s 
Time to Act. Decent work, modern slavery, & 
child labour.

•

•

•

•

•

•

o

o

o

o
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https://riseseafood.org/topics/distant-water-fishing/
https://www.cbp.gov/newsroom/national-media-release/cbp-issues-withhold-release-order-seafood-harvested-forced-labor
https://www.cbp.gov/newsroom/national-media-release/cbp-issues-detention-order-seafood-harvested-forced-labor-0
https://www.cbp.gov/newsroom/national-media-release/cbp-issues-detention-order-seafood-harvested-forced-labor
https://www.cbp.gov/newsroom/national-media-release/cbp-issues-detention-order-tuna-harvested-forced-labor-aboard-tunago
https://www.gao.gov/assets/710/707870.pdf
https://www.gao.gov/assets/710/707870.pdf
https://www.gao.gov/assets/710/707870.pdf
https://www.ohchr.org/documents/publications/guidingprinciplesbusinesshr_en.pdf
https://www.ohchr.org/documents/publications/guidingprinciplesbusinesshr_en.pdf
https://www.theconsumergoodsforum.com/wp-content/uploads/2018/03/Human-Rights-booklet-2020-web.pdf
https://www.theconsumergoodsforum.com/wp-content/uploads/2018/03/Human-Rights-booklet-2020-web.pdf
https://www.gao.gov/assets/710/707870.pdf
https://www.gao.gov/assets/710/707870.pdf
https://www.gao.gov/assets/710/707870.pdf
https://www.cbp.gov/trade/programs-administration/forced-labor/withhold-release-orders-and-findings
https://www.cbp.gov/trade/programs-administration/forced-labor/withhold-release-orders-and-findings
https://home.kpmg/xx/en/home/insights/2016/12/addressing-human-rights-in-business-executive-perspectives.html
https://home.kpmg/xx/en/home/insights/2016/12/addressing-human-rights-in-business-executive-perspectives.html
https://home.kpmg/content/dam/kpmg/xx/pdf/2017/03/human-rights-boardroom-questions.pdf
https://home.kpmg/content/dam/kpmg/xx/pdf/2017/03/human-rights-boardroom-questions.pdf
https://www.wbcsd.org/Programs/People/Social-Impact/Human-Rights/Resources/CEO-Guide-to-Human-Rights
https://045d2403-c85b-42b4-96d2-cccd7e925ee3.filesusr.com/ugd/2cb952_28d6ca66a2a74e48bbbd88991485faba.pdf
https://045d2403-c85b-42b4-96d2-cccd7e925ee3.filesusr.com/ugd/2cb952_28d6ca66a2a74e48bbbd88991485faba.pdf
https://www.unglobalcompact.org/docs/publications/Its_Time_To_Act.pdf
https://www.unglobalcompact.org/docs/publications/Its_Time_To_Act.pdf
https://www.unglobalcompact.org/docs/publications/Its_Time_To_Act.pdf


ACTION 4:

Train employees on social responsibility 
expectations

Train employees within your company and, 
where possible, provide training for or share 
training materials with other companies and 
decision-makers within your supply chain.  
These might include:

Management staff (e.g., supervisors in 
processing facilities, captains on vessels).
Distribution workers such as truck drivers.
Procurement teams.
Subcontracting companies. 
Recruitment agencies.
Workers who harvest, farm, or process 
seafood.
Other stakeholders within your company’s 
manageable interest.

Training topics may include:

Applicable legal and regulatory 
requirements.
Expectations of downstream customers.

Salient human rights issues.
Data collection to support risk 
assessments.
Workplace rights, including freedom of 
association and collective bargaining.
Grievance mechanisms.

Recruitment practices.
Remediation policies.

Share guidance with suppliers on human 
rights topics, such as:

Best practice for recognizing and 
remedying human and labour rights 
issues, and for protecting workers who 
share grievances from retaliation. 
Company expectations related to human 
and labour rights, including working 
conditions, living conditions, and payment 
systems for seafood workers.

Resources

RISE eLearning modules

•

•

•

•

o

o
o
o
o
o

o

o

o

o

o
o
o

o

o
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https://education.riseseafood.org/novusiii/application/login/


Processors/Producers:

Inform vessel, processing facility, and other 
seafood workers about their human and 
labour rights in the workplace and the 
company policies and practices related to 
these rights.
Assign one or more staff members to learn 
about, inform improvements to, and lead 
social responsibility efforts to positively impact 
workers across company operations.

All companies:

Use RISE to learn how to take a human rights 
due diligence approach to improving supply 
chains.
Participate in pre-competitive efforts and 
multi-stakeholder initiatives that support 
industry-wide adoption of aligned goals and 
practices, reducing the likelihood of divergent 
human rights objectives.

•

•

•

•

•

•

•

•

•

•

•
•
•
•

•

•

•

•

Consider hiring third-party experts to 
conduct training or identify due diligence 
improvements.
Join a growing community to support 
industry-wide adoption of improved social 
responsibility practices.

Discover how other companies have applied 
the RISE Roadmap to improve their social 
responsibility practices.  

See in-depth information regarding: 
Retailers
Suppliers
Processors
and Producers

OPTIMIZE YOUR COMPANY’S PATH

BUILD THE FOUNDATION
Responsible Recruitment:

Understand policies and practices that 
contribute to unethical recruitment, including 
the recruitment fees and related costs 
charged to workers.
Train employees on Employer Pays Principles, 
recruitment risks, and ILO General Principles 
and Guidelines for Fair Recruitment.

Worker Engagement:

Train staff and supply chain partners on core 
labour rights—including the right to collective 
bargaining and freedom of association—
and the importance of access to effective 
grievance mechanisms.
Share the business benefits of worker 
engagement, such as staff retention, 
increased morale, and improved productivity.

Ensure that workers have access to 
information on their rights and conditions 
of employment from recruitment to 
employment.
Empower workers with training and resources 
to enable meaningful participation in 
monitoring labour conditions and engaging 
in improvement processes once on the job.

Decent Work at Sea:

Learn about unique challenges to achieving 
decent work at sea, including the hazards of 
fishing, the potential for long periods at sea, 
and the challenges of at-sea communications. 
Dedicate additional resources to 
improvements for at-sea operations.

CONTENTS
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https://education.riseseafood.org/novusiii/application/login/
https://media.riseseafood.org/resources/RISE_Multi-Stakeholder_Initiatives.pdf
https://media.riseseafood.org/resources/RISE_Multi-Stakeholder_Initiatives.pdf
https://riseseafood.org/community/
https://riseseafood.org/roadmap/retailers/
https://riseseafood.org/roadmap/suppliers/
https://riseseafood.org/roadmap/processors/
https://riseseafood.org/roadmap/producers/
https://www.unglobalcompact.org/library/3671
https://www.unglobalcompact.org/library/781
https://www.ilo.org/global/topics/fair-recruitment/WCMS_536755
https://www.ilo.org/global/topics/fair-recruitment/WCMS_536755
https://www.ihrb.org/employerpays/the-employer-pays-principle
https://www.ilo.org/wcmsp5/groups/public/---ed_protect/---protrav/---migrant/documents/publication/wcms_536755.pdf
https://www.ilo.org/wcmsp5/groups/public/---ed_protect/---protrav/---migrant/documents/publication/wcms_536755.pdf
https://politicsofpoverty.oxfamamerica.org/strengthening-the-voices-of-workers-the-benefits-for-business/
https://politicsofpoverty.oxfamamerica.org/strengthening-the-voices-of-workers-the-benefits-for-business/
https://www.ilo.org/global/about-the-ilo/newsroom/news/WCMS_071324/lang--en/index.htm
https://www.ilo.org/global/about-the-ilo/newsroom/news/WCMS_071324/lang--en/index.htm
https://www.ilo.org/global/about-the-ilo/newsroom/news/WCMS_763542/lang--en/index.htm
https://www.seafoodsource.com/news/environment-sustainability/thai-union-turns-up-the-volume-on-worker-voice-with-digital-traceability-pilot-program


ASSESS
Assess human rights 
risks to workers in your 
supply chains
 
Assessments help your 
company prioritize its social 
responsibility efforts. The best 
human rights assessments 
include information from 
different sources, including 
workers.

20Social Responsibility Toolkit



READY TO TAKE ACTION?

ACTION 1:

Conduct an assessment of human rights risks 

Use existing data to conduct a preliminary risk 
assessment:

Review company policies, codes of 
conduct, supplier expectations, and ensure 
alignment with international standards, 
best practices, and seafood expectations. 

See Commit for more information about 
best practices.

Map existing supply chains, flagging 
products associated with higher risk 
geographies, species, and production or 
harvest methods.

To start, identify all Tier 1 suppliers (i.e., 
suppliers the company purchases from 
directly). Prioritize the highest volumes 
of products associated with higher risk 
geographies, species, and production/
harvest methods for further supply 
chain mapping. 
Over time, work to map all suppliers, 
vendors, agents, and subcontractors to 
the vessel level, including:

Name of the company.
Name and location of the production 
facility (as relevant). 
List of all products sourced from each 
facility.
Country of origin for all product(s).

Although not specific to the seafood 
industry, public tools such as the Slavery 
and Trafficking Risk Template can help 
companies with preliminary desk-
based assessments. Seafood-specific 
risk guidance is included in Verité’s Risk 
Assessment Guidance for the Seafood 
Supply Chain. Other risk assessment tools 
are noted in the table below. 

Assess supplier risks: 

Review supplier codes of conduct, 
human rights policies, and 
commitments for gaps against your 
company’s requirements. 
Send suppliers a self-assessment 
questionnaire to determine compliance 
with your company expectations.

Self-assessments are a standard due 
diligence practice to understand 

supplier risks and mitigation practices. 
However, self-reported information 
should be verified or validated through 
additional data sources (ideally 
including input from workers or their 
representatives) to verify accuracy. 
Tools such as Verité’s Sample 
Seafood Supplier/Subcontractor Self-
Assessment can be used to support the 
development of a questionnaire.

Identify the most salient risks: 

From your company and supplier 
assessments, identify the products 
associated with the most severe human 
rights impacts. If necessary, use an internal 
metrics system (such as a scale or rating 
system that includes supplier, product, 
and production information) to track or 
measure risk. 

The UN Guiding Principles on Business 
and Human Rights assess the salience of 
a human rights issue using four factors: 
“most severe,” “potential,” “negative,” 
and “impacts on human rights”—
placing the focus on risk to people 
rather than on risk to the business.
For more information on salient human 
rights issues in seafood, see RISE Topics 
and the RISE Foundations.

Prioritize suppliers of high-volume or high-
value products for deeper engagement to 
ultimately reach all suppliers associated 
with high and moderate-risk products.

Issue a request for information to 
suppliers associated with the high-risk 
supply chains to assess how risks are 
mitigated.
Ensure suppliers are managing and 
addressing the risks to an extent that 
meets your company’s expectations.

•

•

•

o

o

o

o

o

◊

◊

◊

◊

◊

◊

◊

◊

◊
◊

◊

◊

◊

◊

◊
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https://riseseafood.org/topics/risk-geographies/
https://riseseafood.org/topics/risk-geographies/
https://www.assentcompliance.com/slavery-and-trafficking-risk-template-strt/?PF_Corporate_Social_Responsibility__c=true
https://www.assentcompliance.com/slavery-and-trafficking-risk-template-strt/?PF_Corporate_Social_Responsibility__c=true
https://www.responsiblesourcingtool.org/uploads/29/RST_Seafood_Tool_4.pdf
https://www.responsiblesourcingtool.org/uploads/29/RST_Seafood_Tool_4.pdf
https://www.responsiblesourcingtool.org/uploads/29/RST_Seafood_Tool_4.pdf
https://www.responsiblesourcingtool.org/uploads/31/RST_Seafood_Tool_6.pdf
https://www.responsiblesourcingtool.org/uploads/31/RST_Seafood_Tool_6.pdf
https://www.responsiblesourcingtool.org/uploads/31/RST_Seafood_Tool_6.pdf
https://docs.google.com/document/d/150TsDyIPDiMwiekhAqLcb51sxguNLT0w0L9c9i1No2Q/edit
https://docs.google.com/document/d/150TsDyIPDiMwiekhAqLcb51sxguNLT0w0L9c9i1No2Q/edit
https://riseseafood.org/topic/


Geographic Species Production & Harvesting

-

-

-

-

-
-

-

What country- or fishery-level 
risks for human trafficking 
and forced labour may exist? 

Tools:
Social Responsibility Alliance 
(SRA): Slavery and Trafficking 
Risk Template 
Seafood Slavery Risk Tool 

References:
Measurement, Action, 
Freedom Report 
U.S. Trafficking in Persons 
Report
Corruption Perceptions Index
International Trade Union 
Confederation 2019 Global 
Rights Index
Worldwide Governance 
Indicators for Voice and 
Accountability

-
-

-
-

Is the species or raw material 
associated with illegality or 
documented human or labour 
rights violations? 

Tools:
“Sweat and Toil” App
Seafood Slavery Risk Tool

References:
Media investigations
U.S. Department of Labour’s: 
List of Goods Produced by 
Child Labour of Forced Labour 

-

-

-
-
-

-
-
-
-

Is the product produced or 
harvested via methods known 
to contain risks unique to the 
seafood industry? 

Tools:
Social Responsibility 
Assessment Tool

References:
Database on reported 
incidents of abandonment of 
seafarers
Flags of convenience
IUU vessel lists
Vessels subjected to U.S. 
withhold release orders (see 
“Other”)

Metrics:
Distant water fishing 
Transshipment at-sea 
Duration of vessel voyage
Undocumented steps like 
peeling sheds, subcontracted 
facilities, etc. 

Risk Assessment: Tools, Metrics, and Resources by Source of Risk 

Source: Risk salience (Shift and Mazars LLP: UNGP Reporting Framework: Salient Human Rights Issues).

SALIENT 
HUMAN 

RIGHTS ISSUES
D

E
G

R
E

E
 O

F 
R

IS
K

 T
O

 B
U

SI
N

E
SS

POTENTIAL HUMAN 
RIGHTS IMPACTS

SOCIAL, ENVIRONMENTAL 
AND ECONOMIC IMPACTS 

ON PEOPLE
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https://libertyshared.org/ssrt-beta
https://libertyshared.org/ssrt-beta
https://cdn.globalslaveryindex.org/2019-content/uploads/2019/07/17123602/walk.free_.MAF_190717_FNL_DIGITAL-P.pdf
https://cdn.globalslaveryindex.org/2019-content/uploads/2019/07/17123602/walk.free_.MAF_190717_FNL_DIGITAL-P.pdf
https://www.state.gov/trafficking-in-persons-report/
https://www.state.gov/trafficking-in-persons-report/
https://www.transparency.org/en/cpi/2020/index/nzl
https://survey.ituc-csi.org/ITUC-Global-Rights-Index.html?lang=en
https://survey.ituc-csi.org/ITUC-Global-Rights-Index.html?lang=en
https://survey.ituc-csi.org/ITUC-Global-Rights-Index.html?lang=en
https://info.worldbank.org/governance/wgi/
https://info.worldbank.org/governance/wgi/
https://info.worldbank.org/governance/wgi/
https://www.dol.gov/general/apps/ilab
https://libertyshared.org/ssrt-beta
https://docs.google.com/document/u/0/d/1vGCNSgC4b0gNs7591P1aganDtoNTm8gXvBRaUjKzoqI/edit
https://www.dol.gov/agencies/ilab/reports/child-labor/list-of-goods
https://www.dol.gov/agencies/ilab/reports/child-labor/list-of-goods
https://media.riseseafood.org/resources/SRAT_20210317_FINAL.pdf
https://media.riseseafood.org/resources/SRAT_20210317_FINAL.pdf
https://www.ilo.org/dyn/seafarers/seafarersbrowse.home
https://www.ilo.org/dyn/seafarers/seafarersbrowse.home
https://www.ilo.org/dyn/seafarers/seafarersbrowse.home
https://www.itfseafarers.org/en/focs/current-registries-listed-as-focs
https://iuu-vessels.org/
https://www.cbp.gov/trade/programs-administration/forced-labor/withhold-release-orders-and-findings
https://www.cbp.gov/trade/programs-administration/forced-labor/withhold-release-orders-and-findings
https://www.cbp.gov/trade/programs-administration/forced-labor/withhold-release-orders-and-findings
https://riseseafood.org/topics/distant-water-fishing/
https://riseseafood.org/topics/traceability/
https://riseseafood.org/topics/traceability/
https://riseseafood.org/topics/traceability/
https://www.ungpreporting.org/resources/salient-human-rights-issues/#:~:text=What%20are%20salient%20human%20rights,company's%20activities%20or%20business%20relationships.


Background

Shift and Mazars LLP: UN Guiding Principles 
Reporting Framework: Reporting Trends and 
Insights: Are Companies Taking a Principled 
Approach or Are They Cherry Picking?
Mekong Club: Supply chain transparency 1 
and 2

Resources

Liberty Shared: Seafood Slavery Risk Tool
Social Responsibility Assessment Tool
U.S. Department of Labour: Sweat & Toil: 
Child Labour, Forced Labour, and Human 
Trafficking Around the World 
Canopus Business Management Group: Lean 
Six Sigma Certification Course: Risk Analysis

References

Verité: Responsible Sourcing Tool: Information 
Gathering and Risk Assessment in Seafood 
Supply Chains

•

•

•
•
•

•

•
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https://www.ungpreporting.org/reporting-trends-and-insights-are-companies-taking-a-principled-approach-or-are-they-cherry-picking/
https://www.ungpreporting.org/reporting-trends-and-insights-are-companies-taking-a-principled-approach-or-are-they-cherry-picking/
https://www.ungpreporting.org/reporting-trends-and-insights-are-companies-taking-a-principled-approach-or-are-they-cherry-picking/
https://www.ungpreporting.org/reporting-trends-and-insights-are-companies-taking-a-principled-approach-or-are-they-cherry-picking/
https://www.youtube.com/watch?v=FMZnjaO-388
https://www.youtube.com/watch?v=8qU64C2o4Lg
https://libertyshared.org/ssrt-beta
https://media.riseseafood.org/resources/SRAT_One_Pager.pdf
https://www.dol.gov/general/apps/ilab
https://www.dol.gov/general/apps/ilab
https://www.dol.gov/general/apps/ilab
http://www.sixsigmacertificationcourse.com/tag/risk-analysis/
http://www.sixsigmacertificationcourse.com/tag/risk-analysis/
https://www.responsiblesourcingtool.org/uploads/29/RST_Seafood_Tool_4.pdf
https://www.responsiblesourcingtool.org/uploads/29/RST_Seafood_Tool_4.pdf
https://www.responsiblesourcingtool.org/uploads/29/RST_Seafood_Tool_4.pdf


ACTION 2: 

Gather additional information on the ground

Conduct an audit, site visit, or other activity 
to verify compliance with corporate 
commitments.

Include document reviews, interviews, site 
tours, or other necessary activities. Social 
compliance audits that do not include 
workers’ perspectives should be considered 
less accurate than audits that do.

See Audit and Certification for more 
information about the value and 
limitations of social audits.

Use third-party or independent social 
auditors with specific expertise in social 
compliance, interacting with workers, and 
the local region. 

Organizations such as the Association 
for Professional Social Compliance 
Auditors provide resources for auditor 
competencies.
Auditors should be in good standing 
and certified or accredited to deliver 
audits and certifications against the 
standard used.
Practical memos for internal and 
external auditors conducting 
assessments of human rights 
performance can be found in Shift and 
Mazars LLP’s: UN Guiding Principles 
Assurance Guidance.

Identify areas for improvement and 
develop corrective action plans with time-
bound expectations. 
Support suppliers in addressing risks and 
building onsite capacity. Request regular 
progress updates.

See Build Capacity for more information 
on corrective action plans and supplier 
engagement.

Consider conducting an enhanced 
investigation of risk in consultation with local 
stakeholders.

If audits are not available or required by 
your company or its buyers, or if your 
company wants to supplement existing 
audits or certifications, consider an in-
depth risk assessment conducted in 
consultation with local groups. 
Undertake a determination of actual and 
potential human rights risks using the 
Social Responsibility Assessment Tool 

(SRA) Tool to assess fishery improvement 
projects (FIPs) or other regional fisheries 
systems.

Ensure an evaluation team with social 
science research experience, including 
human rights and wellbeing protocols, 
conducts the assessment. 
Use a worker-driven approach 
to assessing labour conditions. 
Workers, fishers, farmers, and their 
representatives should be involved in 
the evaluation and consequent program 
design.

Background

RISE: The role of social audits in a 
comprehensive due diligence program.

Resources

Verité: Third-Party Standards in Seafood 
Relevant to Human Trafficking.
Shift and Mazars LLP: 

UN Guiding Principles Assurance Guidance.
Some translations are also available.

Walk Free Foundation:

Questions to Ask During an Audit to 
Identify Labour Violations.
Example Questions to Ask Employees 
During a Social Audit.

Resources for FIP implementers and similar 
fisheries:

Social Responsibility Assessment Tool
Social Responsibility Assessment Toolkit 
Templates:

Pre-assessment forms
Vessel assessment and physical 
inspection templates
Document review guides

Conservation International Center for 
Communities and Conservation Train the 
Trainer Modules
Conservation International and Verité: 
Enhancing Capacity to Detect and Address 
Labour and Human Rights Issues and Risks 
in the Seafood Supply Chain

References

Shift: From Audit to Innovation: Advancing 
Human Rights in Global Supply Chains.
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•

•

•

•

•

•
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o
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https://riseseafood.org/topics/audits-and-certifications/
https://www.theapsca.org/about-us/
https://www.theapsca.org/about-us/
https://www.ungpreporting.org/wp-content/uploads/UNGPRF_AssuranceGuidance_AMinternalauditors.pdf
https://www.ungpreporting.org/wp-content/uploads/UNGPRF_AssuranceGuidance_AMexternalassurance.pdf
https://www.ungpreporting.org/assurance/
https://www.ungpreporting.org/assurance/
https://riseseafood.org/topics/actioning-the-monterey-framework/
https://riseseafood.org/topics/actioning-the-monterey-framework/
https://riseseafood.org/topics/fips/
https://riseseafood.org/topics/fips/
https://045d2403-c85b-42b4-96d2-cccd7e925ee3.filesusr.com/ugd/2cb952_badd93d11dc34179a7a23dff98982a71.pdf
https://045d2403-c85b-42b4-96d2-cccd7e925ee3.filesusr.com/ugd/2cb952_badd93d11dc34179a7a23dff98982a71.pdf
https://www.responsiblesourcingtool.org/uploads/26/RST_Seafood_Tool_1C.pdf
https://www.responsiblesourcingtool.org/uploads/26/RST_Seafood_Tool_1C.pdf
https://www.ungpreporting.org/assurance/
https://www.ungpreporting.org/resources/translations/
https://s3-ap-southeast-2.amazonaws.com/business.walkfreefoundation.org-assets/content/uploads/2016/09/08101359/Tool7_AuditQuestionaire.pdf
https://s3-ap-southeast-2.amazonaws.com/business.walkfreefoundation.org-assets/content/uploads/2016/09/08101359/Tool7_AuditQuestionaire.pdf
https://s3-ap-southeast-2.amazonaws.com/business.walkfreefoundation.org-assets/content/uploads/2016/09/08101251/Tool8_SocialAuditQuestions.pdf
https://s3-ap-southeast-2.amazonaws.com/business.walkfreefoundation.org-assets/content/uploads/2016/09/08101251/Tool8_SocialAuditQuestions.pdf
https://media.riseseafood.org/resources/SRAT_20210317_FINAL.pdf
https://shiftproject.org/resource/from-audit-to-innovation-advancing-human-rights-in-global-supply-chains/
https://shiftproject.org/resource/from-audit-to-innovation-advancing-human-rights-in-global-supply-chains/


ACTION 3: 

If the appropriate safeguards are in place, 
engage directly with workers

Ensure that your company only allows direct 
worker engagement if there are mechanisms 
in place to act upon the information received 
and the safety and security of workers can be 
guaranteed. 
Collectively identify: 

Inclusive models for worker engagement in 
that region or facility.
Appropriate information to collect on 
working conditions. 
Safeguards to protect the privacy and 
safety of workers, particularly against 
retaliation for grievances identified.
Existing grievance mechanisms that are 
useful for and used by workers.
Mechanisms for safe, effective remediation 
when risks are detected or grievances are 
reported.
Review the Updated Guide to Ethics and 
Human Rights in Anti-Human Trafficking 
for more information.

To safely and effectively cultivate relationships 
with workers, establish:

Protections against retaliation and 
mechanisms for remediation.
See <Build Capacity> and <Worker 
Engagement> for more information about 
addressing risk and engaging with workers.

Background

RISE: Collecting data on people in seafood 
supply chains.

References

Issara Institute: Updated Guide to Ethics and 
Human Rights in Anti-Human Trafficking.

Resources

Issara Institute: What is Worker Voice in the 
Context of Global Supply Chains?

•

•

•

•
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https://44f2713d-a205-4701-bba3-8d419653b4b6.filesusr.com/ugd/5bf36e_1307f698e5ec46b6b2fc7f4391bff4b6.pdf
https://44f2713d-a205-4701-bba3-8d419653b4b6.filesusr.com/ugd/5bf36e_1307f698e5ec46b6b2fc7f4391bff4b6.pdf
https://44f2713d-a205-4701-bba3-8d419653b4b6.filesusr.com/ugd/5bf36e_1307f698e5ec46b6b2fc7f4391bff4b6.pdf
https://045d2403-c85b-42b4-96d2-cccd7e925ee3.filesusr.com/ugd/2cb952_a327be4982f34fa8bbf13938d9dd8d34.pdf
https://045d2403-c85b-42b4-96d2-cccd7e925ee3.filesusr.com/ugd/2cb952_a327be4982f34fa8bbf13938d9dd8d34.pdf
https://44f2713d-a205-4701-bba3-8d419653b4b6.filesusr.com/ugd/5bf36e_1307f698e5ec46b6b2fc7f4391bff4b6.pdf
https://44f2713d-a205-4701-bba3-8d419653b4b6.filesusr.com/ugd/5bf36e_1307f698e5ec46b6b2fc7f4391bff4b6.pdf
https://44f2713d-a205-4701-bba3-8d419653b4b6.filesusr.com/ugd/5bf36e_29160d3cfe05485e835b14c4d3dc43de.pdf
https://44f2713d-a205-4701-bba3-8d419653b4b6.filesusr.com/ugd/5bf36e_29160d3cfe05485e835b14c4d3dc43de.pdf


ACTION 4: 

Engage global and local stakeholders to 
expand the assessment of working conditions  

Collaborate with regional partners:

Identify organizations that support 
human and labour rights in countries of 
production. Consider regional outposts of 
global organizations as well, such as local 
unions with global affiliations.
Learn about the services provided by 
various local organizations, and determine 
which organizations are most aligned with 
your company’s goals.
Develop formal relationships 
through contracts, memorandums of 
understanding, or other methods of 
agreement.

Collaborate with other supply chain partners:

Extend data collection requirements to all 
supply chain companies through supplier 
expectations letters and codes of conduct. 
Communicate to suppliers about the data 
that will be requested of them.
Maintain updated documentation about 
working conditions and labour rights in 
supply chains. 
Implement data collection and worker 
engagement processes that involve safe 
worker participation, if not already in place.

Collaborate with global partners:

•

•

•

•

•

•

•

o

o

o

o

o

o

o

o

◊

Work with expert organizations or 
initiatives to understand the ethical issues 
associated with collecting data from 
vulnerable populations and weigh the 
benefits and risks.

Implement ethical standards and 
approaches for working with migrant 
workers and trafficked persons.

Support and advocate for convenings 
that bring together workers, trafficking 
survivors, grassroots organizations, trade 
unions, employers, recruiters, and global 
brands and retailers. Through these 
convenings, establish meaningful dialogue 
and collective action, prioritizing worker-
led models.

Background

Issara Institute: Updated Guide to Ethics and 
Human Rights in Anti-Human Trafficking.

Resources

ILO: A Handbook for Employers and Business, 
Chapter 4 “A Checklist and Guidance for 
Assessing Compliance.”

References

Global Compact Network Netherlands, Oxfam 
and Shift: Doing Business with Respect for 
Human Rights. Stakeholder Engagement, 
“Making it Meaningful” (Chapter 3.7).
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https://docs.wixstatic.com/ugd/5bf36e_1307f698e5ec46b6b2fc7f4391bff4b6.pdf
https://docs.wixstatic.com/ugd/5bf36e_1307f698e5ec46b6b2fc7f4391bff4b6.pdf
https://www.ilo.org/wcmsp5/groups/public/---ed_norm/---declaration/documents/publication/wcms_101171.pdf
https://www.ilo.org/wcmsp5/groups/public/---ed_norm/---declaration/documents/publication/wcms_101171.pdf
https://www.ilo.org/wcmsp5/groups/public/---ed_norm/---declaration/documents/publication/wcms_101171.pdf
https://www.businessrespecthumanrights.org/en/page/348/stakeholder-engagement
https://www.businessrespecthumanrights.org/en/page/348/stakeholder-engagement
https://www.businessrespecthumanrights.org/en/page/348/stakeholder-engagement


Processors/Producers:

Document company processes to improve 
social responsibility and mitigate risks.
Align data collection with the data required 
by key buyers (i.e., high volume, long-term).
Develop systems to store and easily access 
data so that information can be readily 
taken in from sourcing companies and 
conveyed to buyers.
Track instances of worker grievances (e.g., 
questions to human resources, complaints 
through trade unions) as they may reveal 
risks for labour abuse, and resolve worker 
grievances internally.

•

•

•

o

o

o

o

o

o

o

o

o

o

o

◊

◊

◊

OPTIMIZE YOUR 
COMPANY'S PATH

Retailers/Brands:

To start, focus on practices for gathering 
data, publicly available risk information, 
and due diligence practices across the 
many suppliers that contribute to your 

company’s sourcing.

Work with key suppliers (i.e., high 
volume, long-term) while assessing 
specific high-risk supply chains.
If sourcing from importers, collect 
additional data to understand the 
requirements importers have with their 
own sourcing companies.

Ask importers to share sourcing practices 
of vessels, farms, other producers, and 
processors from which they source to 
establish transparency and traceability.
Collaborate with other retailers or brands 
that source from similar regions or 
suppliers for in-person assessments if 
possible.
If your company sources and sells multiple 
commodities, understand the human 
rights risks unique to seafood (e.g., at-sea 
work).

Suppliers:

Maintain an accurate and centralized list of 
all products purchased and the companies 
from which they are purchased.
If sourcing from importers, collect 
additional data to understand the 
requirements importers have with their 
own sourcing companies.

Ask importers to share sourcing 
practices of vessels, farms, other 
producers, and processors from which 
they source to establish transparency 
and traceability.

If your company sources and sells multiple 
commodities, understand the risks unique 
to seafood (e.g., at-sea work).
Develop systems to store and easily access 
data so that information can be readily 
taken in from sourcing companies and 
conveyed to buyers.
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https://riseseafood.org/topics/distant-water-fishing/
https://riseseafood.org/topics/distant-water-fishing/
https://riseseafood.org/topics/distant-water-fishing/


BUILD THE 
FOUNDATION
Responsible Recruitment:

Assess recruitment-related risks in supply 
chains, such as fees and related costs, labour 
protections in countries of employment, 
and the prevalence of migrant and other 
potentially vulnerable workers (e.g., women, 
seasonal workers) in the workforce.
Map labour recruitment in supply chains.
Evaluate recruitment practices throughout 
your company’s supply chains, as verified by 
workers themselves.

Worker Engagement:

Collect data on issues raised by workers in 
the risk assessment, and use this information 
when identifying salient issues. 

Companies that collect data from workers 
must also be prepared to verify and 
remedy reported instances that violate 
company policy.

If issues are not raised through grievance 
processes and worker engagement, utilize 
publicly available information from civil 

society or worker-support organizations to 
determine whether risks are actually absent 
or the grievance and worker engagement 
mechanisms are ineffective.

Decent Work at Sea:

Flag high-risk seafood supply chains in 
assessments, including fishing on vessels in 
international waters (e.g., tuna) that may be 
under-monitored and seafood that uses ‘trash 
fish’ for feed.
Encourage vessels in your company’s supply 
chain to participate in public vessel lists 
and, to the extent possible, share vessel 
information with buyers.
If vessel information is available, utilize vessel 
transparency platforms such as Global Fishing 
Watch to review vessel-level risks.

•

•
•

•

•

•

•

•

o

CONTENTS
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https://045d2403-c85b-42b4-96d2-cccd7e925ee3.filesusr.com/ugd/2cb952_7560f1df93f74b9e9342f257d2d975b6.pdf
https://045d2403-c85b-42b4-96d2-cccd7e925ee3.filesusr.com/ugd/2cb952_7560f1df93f74b9e9342f257d2d975b6.pdf
https://riseseafood.org/topics/salient-human-rights-issues/
https://www.theguardian.com/global-development/2014/jun/10/-sp-migrant-workers-new-life-enslaved-thai-fishing
https://www.theguardian.com/global-development/2014/jun/10/-sp-migrant-workers-new-life-enslaved-thai-fishing
https://iss-foundation.org/knowledge-tools/public-vessel-lists/proactive-vessel-register/
http://www.fao.org/global-record/en/
https://globalfishingwatch.org/map/?locale=en
https://globalfishingwatch.org/map/?locale=en


BUILD 
CAPACITY
Invest in long-term 
improvements
 
All journeys begin with a 
single step. Start with the 
improvements your company 
is able to make now, then 
broaden your scope over time.
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READY TO TAKE ACTION? 

ACTION 1: 

Engage in supply chain improvements with 
suppliers 

Work alongside suppliers to create the 
opportunity for real and lasting improvement 
in supply chains: 

Establish processes to identify operational 
issues with suppliers. 
Develop and implement corrective 
mechanisms to resolve company-level 
operational issues.

E.g., failed audits, not providing data 
to buyers, other instances of non-
compliance.

Share corrective processes, including time-
bound expectations and follow-up plans to 
confirm corrective actions.
Connect issues to broader systems 
management improvement plans.

Attempt to implement improvements with 
suppliers prior to terminating the business 
relationship.

Ensure the necessary support is available 
for suppliers to implement improvements.
Set agreed upon consequences for chronic 
failure to meet commitments.

Identify local stakeholders that may support 
supply chain companies’ efforts to meet 
company and legal requirements.

The RISE Community includes 
organizations supporting social 
responsibility across the globe. 

Background

Verité: A Guide to Corrective Action and 
Systems Improvement Planning.

Resources

Verité: 

Developing a Strategy for Corrective Action 
and Systems Improvement Planning.
Fair Hiring Toolkit “Taking Corrective Action 
and Developing Systems Improvements.

References

Verité: Fair Hiring Toolkit.

•

•

•

•
•

•

•

o

o

o

o

o

o

o

o

o

◊

ACTION 2: 

Build interoperable traceability systems

Develop and implement interoperable, 
electronic traceability systems (or support 
existing traceability efforts) to encourage 
transparency between supply chain actors.

Traceability is a critical tool for improving 
logistical efficiency, verifying sustainability 
and social responsibility claims, and 
ensuring products are produced legally.

Background

RISE Traceability Topics Page

Resources

Global Dialogue on Seafood Traceability: GDST 
1.0 Standards and Materials.
Future of Fish: 

Taking the First Steps Toward Full-Chain 
Traceability.
Organizational Traceability Capacity 
Questionnaire.

References

FishWise, Future of Fish, IFT GFTC, and WWF: 
Recommendations for Addressing Seafood 
Traceability and Key Data Elements.
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https://riseseafood.org/community/
https://helpwanted.verite.org/node/708
https://helpwanted.verite.org/node/708
https://ecommons.cornell.edu/bitstream/handle/1813/101623/V_SUPPLIERS_developing_a_strategy_for_corrective_action_adn_systems_improvement_planning.pdf?sequence=1
https://ecommons.cornell.edu/bitstream/handle/1813/101623/V_SUPPLIERS_developing_a_strategy_for_corrective_action_adn_systems_improvement_planning.pdf?sequence=1
http://helpwanted.verite.org/helpwanted/toolkit/brands/taking-corrective-action-developing-systems-improvement-plans
http://helpwanted.verite.org/helpwanted/toolkit/brands/taking-corrective-action-developing-systems-improvement-plans
https://helpwanted.verite.org/helpwanted/toolkit/
https://riseseafood.org/topics/traceability/
https://traceability-dialogue.org/gdst-1-0-materials/
https://traceability-dialogue.org/gdst-1-0-materials/
https://futureoffish.org/sites/default/files/docs/resources/Taking the First Steps_download.pdf
https://futureoffish.org/sites/default/files/docs/resources/Taking the First Steps_download.pdf
https://futureoffish.org/resources/snapshots/organizational-traceability-capacity-questionnaire
https://futureoffish.org/resources/snapshots/organizational-traceability-capacity-questionnaire
https://fishwise.org/wp-content/uploads/2018/03/OSMI-KDE-recommendations-2.pdf
https://fishwise.org/wp-content/uploads/2018/03/OSMI-KDE-recommendations-2.pdf


ACTION 3: 

Establish long-term sourcing agreements

Identify products and supply chains with 
potential for long-term contracts or sourcing 
agreements.

Long-term contracts offer the following 
benefits:

Supply chain resilience against 
disruption.
Risk mitigation through more 
transparent and easily traceable 
sourcing.
Efficiency gains (i.e., a potential 
reduction in staff time spent seeking out 
or establishing partnerships with new 
suppliers).
More secure inventory of socially 
responsible, sustainable, or innovative 
products in which the company has 
invested.

Elements of long-term contracts may 
include:

Timeframe longer than one year, with 
built-in mechanisms for extension.
Specifications regarding quantity, 
quality, and parameters for determining 
price of the product purchased.
Specifications regarding social 
responsibility, sustainability, impact to 
workers or the land, and other shared 
priorities.
Resolution and conflict management 
processes.
Non-exclusivity clauses and insurance 
against non-compliance.

Support long-term suppliers to implement 

improvements through regular 
communication of successes and challenges, 
fair pricing of goods, and shared compliance 
and verification costs.
Trial supply chain improvements through 
pilots with long-term suppliers, with the 
intention of scaling, if successful.

Pilots provide the following benefits to 
companies: 

Calculated investments that may inform 
future practices or provide long-term 
payoffs.
Opportunities to share specific supply 
chain challenges and gains through 
public communications.
Increased understanding of supply 
chain challenges and potential next 
steps.

Background

SSRN, Mendeley, and Elsevier: Supply 
Networks for Relational Sourcing.

Resources

INSEAD: Creating a Socially Responsible 
Supply Chain.
United Nations Industrial Development 
Organization (UNIDO): The UNIDO Approach 
to Sustainable Supplier Development – 
Promoting CSR for SMEs in a Global Supply 
Chain Context.

References

The Markets Institute at WWF: How Long-
Term Contracts Can Help Drive More 
Sustainable Agriculture.
UNIDO’s Pilot CSR interventions in Small and 
Medium-sized Enterprises.
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https://papers.ssrn.com/sol3/papers.cfm?abstract_id=2375663
https://papers.ssrn.com/sol3/papers.cfm?abstract_id=2375663
https://knowledge.insead.edu/ethics/creating-a-socially-responsible-supply-chain-3179
https://knowledge.insead.edu/ethics/creating-a-socially-responsible-supply-chain-3179
https://www.unido.org/sites/default/files/2014-05/SustainableSupplierDevelopment_Web_0.pdf
https://www.unido.org/sites/default/files/2014-05/SustainableSupplierDevelopment_Web_0.pdf
https://www.unido.org/sites/default/files/2014-05/SustainableSupplierDevelopment_Web_0.pdf
https://www.unido.org/sites/default/files/2014-05/SustainableSupplierDevelopment_Web_0.pdf
https://medium.com/the-markets-institute/long-term-contracts-c0ccc09dbbc9
https://medium.com/the-markets-institute/long-term-contracts-c0ccc09dbbc9
https://medium.com/the-markets-institute/long-term-contracts-c0ccc09dbbc9
https://www.unido.org/our-focus/advancing-economic-competitiveness/competitive-trade-capacities-and-corporate-responsibility/corporate-social-responsibility-market-integration/unido-csr-assistance/pilot-csr-interventions-smes-demonstrating-value-csr-through-case-studies
https://www.unido.org/our-focus/advancing-economic-competitiveness/competitive-trade-capacities-and-corporate-responsibility/corporate-social-responsibility-market-integration/unido-csr-assistance/pilot-csr-interventions-smes-demonstrating-value-csr-through-case-studies


ACTION 4: 

Support worker engagement by requiring 
effective grievance mechanisms and 
encouraging freedom of association and 
collective bargaining for all seafood workers

Ensure that seafood workers are able to safely 
access trusted, effective grievance or worker 
voice mechanisms; ensure that safeguards 
exist to protect workers’ confidentiality 
and prevent retaliation, recrimination, and 
dismissal.

Prepare to respond to grievances or human 
rights abuses with time-bound corrective 
action plans. These plans should resolve 
the operational issues contributing to the 
grievances and reduce the likelihood of 
similar problems. 

See Remediate for more information 
about remedying wrongs to workers.

Form partnerships with local stakeholders 
to resolve grievances and implement 
improvements.
If no grievance procedure is in place, review 
examples and determine structures that 
may work best for your company.

Created by Global Compact Network 
Netherlands, Oxfam, and Shift, Doing 
Business with Respect for Human 
Rights: Remediation and Grievance 
Mechanisms, includes detailed 
information about establishing 
grievance protocols.

Uphold seafood workers’ right to freely 
associate and promote seafood workers’ 
access to collective bargaining through trade 
unions. In countries with legal limitations 
to the rights to associate and bargain, or 
in sectors with limited unionization (such 
as work on the high seas), other forms of 
association or collective negotiation may need 
to be encouraged and fostered.

Utilize worker committees, trade unions, 
and worker voice programs to solicit 
worker feedback even when a grievance 
has not been reported.
Encourage global government and 
regulatory alignment with the International 
Labour Organization’s fundamental 
principles and rights at work, including 
freedom of association and the right to 
organize and collectively bargain, through 
collaborations and advocacy.

Background

Verité: What makes a grievance mechanism 
effective?
RISE: Foundation: Worker Engagement.
RISE: Giving workers a voice in supply 
chains – Freedom of Association & Collective 
Bargaining.
International Labour Organization: Q&As on 
Business and Freedom of Association.
Issara Institute: What is Worker Voice in the 
Context of Global Supply Chains?

Resources

UN Human Rights Office of the High 
Commissioner: Designing and implementing 
effective company-based grievance 
mechanisms.
Verité: How to evaluate the effectiveness of 
grievance mechanisms.
ETI: 

Entry points to worker representation.
Freedom of association & collective 
bargaining implementation roadmap.

References

ILRF: Taking Stock: Labour Exploitation, 
Illegal Fishing and Brand Responsibility in 
the Seafood Industry: This report lays out 
four “Essential Elements of Effective Social 
Responsibility in the Seafood Sector” to 
build an effective human rights compliance 
program.
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https://www.ilo.org/wcmsp5/groups/public/---ed_protect/---protrav/---travail/documents/publication/wcms_622209.pdf
https://www.ilo.org/wcmsp5/groups/public/---ed_protect/---protrav/---travail/documents/publication/wcms_622209.pdf
https://www.businessrespecthumanrights.org/en/page/349/remediation-and-grievance-mechanisms
https://www.businessrespecthumanrights.org/en/page/349/remediation-and-grievance-mechanisms
https://www.businessrespecthumanrights.org/en/page/349/remediation-and-grievance-mechanisms
https://www.businessrespecthumanrights.org/en/page/349/remediation-and-grievance-mechanisms
https://www.ilo.org/global/standards/introduction-to-international-labour-standards/conventions-and-recommendations/lang--en/index.htm
https://www.ilo.org/global/standards/introduction-to-international-labour-standards/conventions-and-recommendations/lang--en/index.htm
http://helpwanted.verite.org/node/735/lightbox2
http://helpwanted.verite.org/node/735/lightbox2
https://045d2403-c85b-42b4-96d2-cccd7e925ee3.filesusr.com/ugd/2cb952_ec462181ef164c8e884ae67eb2b63a1c.pdf
https://045d2403-c85b-42b4-96d2-cccd7e925ee3.filesusr.com/ugd/2cb952_ec462181ef164c8e884ae67eb2b63a1c.pdf
https://045d2403-c85b-42b4-96d2-cccd7e925ee3.filesusr.com/ugd/2cb952_ec462181ef164c8e884ae67eb2b63a1c.pdf
https://www.ilo.org/empent/areas/business-helpdesk/faqs/WCMS_DOC_ENT_HLP_FOA_FAQ_EN/lang--en/index.htm#Q2
https://www.ilo.org/empent/areas/business-helpdesk/faqs/WCMS_DOC_ENT_HLP_FOA_FAQ_EN/lang--en/index.htm#Q2
https://docs.wixstatic.com/ugd/5bf36e_29160d3cfe05485e835b14c4d3dc43de.pdf
https://docs.wixstatic.com/ugd/5bf36e_29160d3cfe05485e835b14c4d3dc43de.pdf
https://www.ohchr.org/Documents/Issues/Business/B-Tech/access-to-remedy-company-based-grievance-mechanisms.pdf
https://www.ohchr.org/Documents/Issues/Business/B-Tech/access-to-remedy-company-based-grievance-mechanisms.pdf
https://www.ohchr.org/Documents/Issues/Business/B-Tech/access-to-remedy-company-based-grievance-mechanisms.pdf
http://helpwanted.verite.org/node/736/lightbox2
http://helpwanted.verite.org/node/736/lightbox2
https://045d2403-c85b-42b4-96d2-cccd7e925ee3.filesusr.com/ugd/2cb952_eadc13de506e47e0a35b5c3edaa38cae.pdf
https://www.ethicaltrade.org/eti-base-code/2-freedom-association-and-right-to-collective-bargaining-are-respected
https://www.ethicaltrade.org/eti-base-code/2-freedom-association-and-right-to-collective-bargaining-are-respected
https://laborrights.org/sites/default/files/publications/Taking Stock final.pdf
https://laborrights.org/sites/default/files/publications/Taking Stock final.pdf
https://laborrights.org/sites/default/files/publications/Taking Stock final.pdf
https://laborrights.org/sites/default/files/publications/Taking Stock final.pdf
https://laborrights.org/sites/default/files/publications/Taking Stock final.pdf
https://laborrights.org/sites/default/files/publications/Taking Stock final.pdf
https://laborrights.org/sites/default/files/publications/Taking Stock final.pdf


OPTIMIZE YOUR 
COMPANY'S PATH

 
Retailers/Brands/Suppliers:

Establish frequent, transparent, and 
supportive dialogue with supply 
chains regarding social responsibility 
progress, corrective actions, and other 
improvements. 

Engage with suppliers to implement 
improvements before cutting business 
ties.

Require suppliers to uphold seafood 
workers' rights to freedom of association 
and collective bargaining. 
Leverage market power to advocate 
for policies that support freedom of 
association and collective bargaining for 
seafood workers.

Join multi-stakeholder initiatives to 
maximize leverage.

Invest in high-risk or high-volume sourcing 
regions through pilots.
Implement long-term sourcing 
agreements or other sourcing strategies to 
reinforce and strengthen supply chains.

Processors/Producers:

Partner with local human rights and civil 
society organizations to support worker 
engagement mechanisms.
Encourage collective bargaining and 
freedom of association for workers at 
your company, or alternative forms of 
engagement where not legally permissible 
(e.g., worker committees).
Ensure safe and legal working conditions, 
living conditions, and payment systems 
in company operations, and comply with 
relevant laws, codes of conduct, and 
seafood worker contracts.

Interested in learning about all RISE steps from 
the perspective of your company type? 

See in-depth information regarding: 
Retailers
Suppliers
Processors
and Producers
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https://riseseafood.org/foundations/worker-engagement/
https://riseseafood.org/foundations/worker-engagement/
https://riseseafood.org/foundations/worker-engagement/
https://media.riseseafood.org/resources/RISE_Multi-Stakeholder_Initiatives.pdf
https://riseseafood.org/roadmap/retailers/
https://riseseafood.org/roadmap/suppliers/
https://riseseafood.org/roadmap/processors/
https://riseseafood.org/roadmap/producers/


BUILD THE 
FOUNDATION
Responsible Recruitment:

Ensure grievance mechanisms are inclusive of 
issues that occurred during the recruitment 
process.
Invest in pilots or research regarding 
recruitment practices in your company’s 
supply chains or regions of focus.

Worker Engagement:

At minimum, ensure effective grievance 
mechanisms in your company’s supply chains.
Share information about the resolution 
of grievances and corrective action plans 
regarding grievances with workers to build 
trust and encourage engagement.

Invest in establishing or scaling effective 
grievance mechanisms.

Consider shared grievance mechanisms with 
other companies, including pooling funds to 
reimburse workers or provide other forms of 
remedy.
Proactively remove barriers to freedom of 
association and collective bargaining in your 
company’s operations.

Provide suitable mechanisms for ideas 
and concerns to be communicated from 
workers to management.
To the fullest extent allowed by law, there 
should be no negative repercussions for 
organizing.
Grant trade unions representing workers 
access to the workplace as appropriate.

Decent Work at Sea:

Ensure vessel workers receive training on 
safety, working conditions, rights at sea, 

payment, and other relevant information prior 
to departure.

Participate in initiatives to train vessel 
workers and owners, such as those 
provided by the International Maritime 
Organization or International Labour 
Organization, as well as industry-focused 
collaborations like the Seafood Task Force 
and International Seafood Sustainability 
Foundation.

Invest in pilot projects and field-test new 
technologies on vessels, especially for the 
following high-priority topics:

Worker connectivity and effective 
grievance mechanisms at sea.
Electronic monitoring technologies that 
can be used to gather risk data and 
increase transparency.

Support long-term improvements for at-sea 
work, including establishing and verifying safe 
living and working on vessels.

Consider the advancements that can be 
made to existing processes, such as port 
interviews with workers.

Work with civil society organizations to 
improve the ability of workers on distant 
water fishing vessels to freely associate and 
participate in collective bargaining.
Build traceability systems to begin at the 
vessel and feed segment of seafood supply 
chains.
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https://44f2713d-a205-4701-bba3-8d419653b4b6.filesusr.com/ugd/5bf36e_c5df0adbf93b4769833e55d60f3ca3eb.pdf
http://helpwanted.verite.org/node/736/lightbox2
http://helpwanted.verite.org/node/736/lightbox2
https://www.ilo.org/empent/areas/business-helpdesk/faqs/WCMS_DOC_ENT_HLP_FOA_FAQ_EN/lang--en/index.htm#Q3
https://www.ilo.org/empent/areas/business-helpdesk/faqs/WCMS_DOC_ENT_HLP_FOA_FAQ_EN/lang--en/index.htm#Q3
https://www.ilo.org/empent/areas/business-helpdesk/tools-resources/WCMS_DOC_ENT_HLP_CB_FAQ_EN/lang--en/index.htm#Q1
https://www.ilo.org/empent/areas/business-helpdesk/faqs/WCMS_DOC_ENT_HLP_FOA_FAQ_EN/lang--en/index.htm#Q12
https://www.imo.org/
https://www.imo.org/
https://www.ilo.org/global/lang--en/index.htm
https://www.ilo.org/global/lang--en/index.htm
https://www.seafoodtaskforce.global/
https://iss-foundation.org/
https://iss-foundation.org/
https://globalfishingwatch.org/map/?locale=en
https://globalfishingwatch.org/map/?locale=en
https://laborrights.org/publications/taking-stock-labor-exploitation-illegal-fishing-and-brand-responsibility-seafood
https://laborrights.org/publications/taking-stock-labor-exploitation-illegal-fishing-and-brand-responsibility-seafood


COLLABORATE
Accelerate and expand 
impact through 
collaboration
 
Elevate your vision and 
catalyze change at scale by 
collaborating across supply 
chains and sourcing regions.

35Social Responsibility Toolkit



READY TO TAKE ACTION?

ACTION 1: 

Engage in diverse, collaborative efforts to 
accelerate and scale improvements 

Join pre-competitive collaborations and other 
initiatives that support social responsibility 
improvements.
Engage various stakeholders in 
improvements, including standard-setting 
bodies, international agencies, NGOs, civil 
society organizations, trade unions, and other 
groups.

Consider a memorandum of 
understanding (MOU) between employers 
and trade unions or other employee 
representatives.

Examples include the ACT on Living 
Wages MOU signed by the global union 
IndustriALL and member companies 
to establish collective agreements 
addressing wage-fixing in the 2garment 
industry.

Background

Verité: Fair Hiring Toolkit - Multi-stakeholder 
Engagement.

Resources

RISE: Multi-stakeholder initiatives focusing on 
social responsibility and traceability.
Verité: Evaluating Multi-stakeholder Initiative 
Potential to Combat Trafficking in Persons.

References

ILO: Tripartite Declaration of Principles 
concerning Multinational Enterprises and 
Social Policy. 

ACTION 2: 

Advocate with governments and other 
regulatory bodies

 
Promote regulations, conventions, and other 
legal frameworks that protect human and 
labour rights and promote decent work for all 
seafood workers.

Prioritize major seafood production 
countries, key regions, and oceans to 
promote regulations that improve 

•

•

•

•

•

•

•

•

•

•

o

o

o

o

o
o

◊

conditions for workers in seafood 
production and processing.
Prioritize major seafood import countries 
for regulations that encourage human 
rights due diligence and trade in legal 
seafood. 

Support government initiatives and 
international agreements that promote best 
practices for social responsibility in global 
supply chains through advocacy letters, 
meetings, and other forms of engagement.

The Community includes information 
about pre-competitive collaborations and 
multi-stakeholder initiatives.

Background

RISE: Engaging with governments.

Resources

Verité: 

Fair Hiring Toolkit - Public Policy Advocacy.
Summary of International Social 
Conventions in the Seafood Sector.

References

Cambridge University Press: Silence as 
Complicity: Elements of a Corporate Duty to 
Speak Out Against the Violation of Human 
Rights.
Institute for Human Rights and Business: Can 
Business Leaders Be More Effective Human 
Rights Advocates?
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https://actonlivingwages.com/memorandum-of-understanding/
https://actonlivingwages.com/memorandum-of-understanding/
http://helpwanted.verite.org/helpwanted/toolkit/brands/multistakeholder-multibrand-engagement
http://helpwanted.verite.org/helpwanted/toolkit/brands/multistakeholder-multibrand-engagement
https://media.riseseafood.org/resources/RISE_Multi-Stakeholder_Initiatives.pdf
https://media.riseseafood.org/resources/RISE_Multi-Stakeholder_Initiatives.pdf
https://www.verite.org/wp-content/uploads/2018/01/Evaluating-MSI-Potential-to-Combat-TIP.pdf
https://www.verite.org/wp-content/uploads/2018/01/Evaluating-MSI-Potential-to-Combat-TIP.pdf
https://www.ilo.org/empent/areas/business-helpdesk/faqs/WCMS_DOC_ENT_HLP_CB_FAQ_EN/lang--en/index.htm#Q5
https://www.ilo.org/empent/areas/business-helpdesk/faqs/WCMS_DOC_ENT_HLP_CB_FAQ_EN/lang--en/index.htm#Q5
https://www.ilo.org/empent/areas/business-helpdesk/faqs/WCMS_DOC_ENT_HLP_CB_FAQ_EN/lang--en/index.htm#Q5
http://www.fao.org/state-of-fisheries-aquaculture/2018/en
http://www.fao.org/state-of-fisheries-aquaculture/2018/en
https://riseseafood.org/topics/risk-geographies/
https://riseseafood.org/topics/distant-water-fishing/
http://www.fao.org/3/ca5307en/ca5307en.pdf
https://www.business-humanrights.org/en/big-issues/mandatory-due-diligence/
https://www.business-humanrights.org/en/big-issues/mandatory-due-diligence/
https://www.cbp.gov/newsroom/national-media-release/cbp-issues-detention-order-seafood-harvested-forced-labor
https://www.cbp.gov/newsroom/national-media-release/cbp-issues-detention-order-seafood-harvested-forced-labor
https://riseseafood.org/community/
https://media.riseseafood.org/resources/RISE_Engaging_with_Governments.pdf
http://helpwanted.verite.org/helpwanted/toolkit/brands/public-policy-advocacy
https://www.responsiblesourcingtool.org/uploads/25/RST_Seafood_Tool_1B.pdf
https://www.responsiblesourcingtool.org/uploads/25/RST_Seafood_Tool_1B.pdf
https://www.cambridge.org/core/journals/business-ethics-quarterly/article/abs/silence-as-complicity-elements-of-a-corporate-duty-to-speak-out-against-the-violation-of-human-rights/8F916EBBE604AF0047997579F47F1208
https://www.cambridge.org/core/journals/business-ethics-quarterly/article/abs/silence-as-complicity-elements-of-a-corporate-duty-to-speak-out-against-the-violation-of-human-rights/8F916EBBE604AF0047997579F47F1208
https://www.cambridge.org/core/journals/business-ethics-quarterly/article/abs/silence-as-complicity-elements-of-a-corporate-duty-to-speak-out-against-the-violation-of-human-rights/8F916EBBE604AF0047997579F47F1208
https://www.cambridge.org/core/journals/business-ethics-quarterly/article/abs/silence-as-complicity-elements-of-a-corporate-duty-to-speak-out-against-the-violation-of-human-rights/8F916EBBE604AF0047997579F47F1208
https://www.ihrb.org/other/businesss-role/commentary-can-business-be-more-effective-advocates-for-human-rights
https://www.ihrb.org/other/businesss-role/commentary-can-business-be-more-effective-advocates-for-human-rights
https://www.ihrb.org/other/businesss-role/commentary-can-business-be-more-effective-advocates-for-human-rights


OPTIMIZE YOUR 
COMPANY'S PATH

Retailers/Brands:

Work with pre-competitive and 
collaborative initiatives that align multiple 
companies’ seafood goals and improve 
supply chain practices. 
Engage with governments to promote 
the adoption of regulations, conventions, 
and other legal frameworks that protect 
human and labour rights.
Partner with organizations supporting 
and advocating for labour rights, ensuring 
that workers’ voices are centered in policy-
making, advocacy, and other decision-
making.

For multinational brands and retailers: 
work with groups such as international 
trade unions to develop Global 
Framework Agreements. 

Suppliers:

Undertake collective advocacy with 
other suppliers to strengthen leverage 
and engagement with governments to 
promote the adoption of regulations, 
conventions, and other legal frameworks 
that protect human and labour rights.
Partner with organizations supporting 
and advocating for labour rights, ensuring 
that workers’ voices are centered in policy-
making, advocacy, and other decision-
making.

Support civil society organizations 
that protect and advocate for seafood 
workers’ rights at local and international 
levels (see RISE Community).

Processors/Producers:

Partner with and support civil society 
organizations that protect and advocate 
for workers’ rights in seafood and other 
seasonal jobs that may share a workforce.
Explore the RISE Community to learn about 
local civil society organizations working on 
improvements in your company’s regions 
of interest.

Interested in learning about all RISE steps from 
the perspective of your company type? See in-
depth information regarding: 

Retailers 
Suppliers
Processors
 and Producers

•

•

•

•
•
•
•

o

o

o

o

o

o

o
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https://media.riseseafood.org/resources/RISE_Multi-Stakeholder_Initiatives.pdf
https://media.riseseafood.org/resources/RISE_Multi-Stakeholder_Initiatives.pdf
https://link.springer.com/article/10.1007/s10551-019-04115-w#article-info
https://link.springer.com/article/10.1007/s10551-019-04115-w#article-info
https://riseseafood.org/community/
https://riseseafood.org/roadmap/retailers/
https://riseseafood.org/roadmap/suppliers/
https://riseseafood.org/roadmap/processors/
https://riseseafood.org/roadmap/producers/


BUILD THE 
FOUNDATION
Responsible Recruitment:

Encourage peers and other companies 
to support the Employer Pays Principles, 
including through joining collaboratives such 
as the Leadership Group for Responsible 
Recruitment.
Advocate for strengthened protections 
during the migration process, especially in 
countries that send or receive large numbers 
of international workers.
Collaborate with workers and civil society 
organizations, including worker groups and 
trade unions, to identify specific needs and 
improvements in key regions or sectors.

Prioritize organizations that are familiar 
with the local context, language, and may 
have already established trust with the 
community

Worker Engagement:

Advocate for all seafood workers’ right to 
collectively bargain and freely associate, 
regardless of immigration status. 
Support the legal right of workers and civil 
society organizations to report on and make 
claims of workplace abuse without fear of 
retribution.

Establish dialogue and build trust with 
trade unions, workers networks, and local 
communities.

Decent Work at Sea:

Encourage flag and port states to ratify the 
four pillars of fishing vessel safety, if they have 
not already, and implement standards:

ILO Work in Fishing Convention No. 188.
FAO Port State Measures Agreement.
IMO Cape Town Agreement (See “Status of 
Treaties”).
IMO Standards for Training, Certification, 
and Watchkeeping for Fishing Vessel 
Personnel (See “Status of Treaties”).

Support the development of implementation 
guidance on decent work or social 
responsibility at sea (e.g., PAS 1550)
Encourage fisheries management bodies, 
including those with limited social mandates, 
to set labour standards for crew (even if 
voluntary).

•

•

•

•

•

•

•

•

•

o

o
o
o

o
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https://www.ihrb.org/employerpays/the-employer-pays-principle
https://media.riseseafood.org/resources/RISE_Multi-Stakeholder_Initiatives.pdf
https://www.ihrb.org/employerpays/leadership-group-for-responsible-recruitment
https://www.ihrb.org/employerpays/leadership-group-for-responsible-recruitment
https://www.ilo.org/wcmsp5/groups/public/---ed_norm/---ipec/documents/publication/wcms_713811.pdf
https://www.ilo.org/wcmsp5/groups/public/---ed_norm/---ipec/documents/publication/wcms_713811.pdf
https://riseseafood.org/community/
https://docs.wixstatic.com/ugd/5bf36e_4620b33fdea7485382683dd927a97378.pdf
https://docs.wixstatic.com/ugd/5bf36e_4620b33fdea7485382683dd927a97378.pdf
https://www.ilo.org/dyn/normlex/en/f?p=NORMLEXPUB:11300:0::NO:11300:P11300_INSTRUMENT_ID:312333:NO
https://www.pewtrusts.org/en/research-and-analysis/data-visualizations/2020/port-activity-study-reveals-potential-for-illegal-fish-to-enter-markets
https://gisis.imo.org/Public/Default.aspx
https://gisis.imo.org/Public/Default.aspx
https://gisis.imo.org/Public/Default.aspx
https://gisis.imo.org/Public/Default.aspx
https://gisis.imo.org/Public/Default.aspx
https://shop.bsigroup.com/forms/PASs/PAS-1550/
https://fishwise.org/wcpfc-agrees-to-voluntary-labor-standards-for-crew/


REMEDIATE
Counteract and 
remedy adverse 
impacts 

Support the people in your 
supply chains by righting 
wrongs and fixing the broken 
practices that allow wrongs to 
occur in the first place.

39Social Responsibility Toolkit



READY TO TAKE ACTION?

ACTION 1: 

Ensure timely remedy and successful corrective 
actions for verified worker grievances

 
Prepare to provide a range of support.

Remediation needs of workers can range 
from immediate needs such as food, 
clothing, health and safety, to more 
involved, long-term needs including formal 
employment, psychosocial support, socio-
economic stability, and legal assistance.
Both civil and criminal remedies should be 
made available to workers, including the 
costs of return for a worker to engage in 
proceedings where the harm occurred.

Establish a process to collect, investigate, and 
verify workplace grievances.

Ensure processes are transparent, yet 
confidential, and communicate to workers 
about the grievances received.

While verifying the accuracy of 
grievances is essential, do not put an 
undue burden of proof on workers. 
Ideally, when a grievance is received, it 
is investigated as needed but assumed 
honest and accurate.

Review Build Capacity Action 2 if your 
company needs to establish grievance 
mechanisms.

Implement or support processes for the 
remediation of worker grievances throughout 
your company’s seafood supply chains.

Many companies may receive price 
benefits from labour abuses associated 
with cost-cutting (e.g., forced labour, debt 
bondage, etc.). Companies should include 
the costs of remediation in business 
operations and encourage peers and 
companies they purchase from to do the 
same.

Document steps taken to investigate and 
remedy a claim, tracking the outcomes and 
settlements of worker grievances.
Implement and document corrective actions 
taken to remedy the root causes of workplace 
grievances.
 

Background

Human Rights at Sea: Video on Effective 
Remedy.
IHRB: Remediation and Operational-Level 
Grievance Mechanisms.

Resources

Ethical Trading Initiative: Access to remedy: 
Practical guidance for companies.

References

Shift: UN Guiding Principles on Business and 
Human Rights: Access to Remedy.

•

•

•

•

•

•

•

•

•

o

o

o

o

o
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https://www.youtube.com/watch?v=0GxEfGR_eE8&feature=emb_title
https://www.youtube.com/watch?v=0GxEfGR_eE8&feature=emb_title
https://www.ihrb.org/uploads/reports/EC-Guide_OG-12_Part-3_Section-VI.pdf
https://www.ihrb.org/uploads/reports/EC-Guide_OG-12_Part-3_Section-VI.pdf
https://www.ethicaltrade.org/sites/default/files/shared_resources/Access to remedy_0.pdf
https://www.ethicaltrade.org/sites/default/files/shared_resources/Access to remedy_0.pdf
https://shiftproject.org/resource/un-guiding-principles-on-business-and-human-rights/access-to-remedy/
https://shiftproject.org/resource/un-guiding-principles-on-business-and-human-rights/access-to-remedy/


ACTION 2: 

Reimburse recruitment fees and related 
costs paid by workers. Establish mechanisms 
and safeguards to eliminate worker-paid 
recruitment and other illegal fees.

 
Establish and implement processes to identify 
and document recruitment fees and related 
costs paid by workers.
Ensure payments are received by workers.

Pay salaries through a bank account 
supplemented with a written or electronic 
payslip to facilitate transparency and 
monitoring. 
Confirm that workers are the owners of 
and have full, unhindered access to the 
bank accounts listed.

Document steps taken to prevent future fees 
and related costs from being incurred by 
workers, including partnering with trusted 
recruitment agencies that implement ILO 
guidelines or moving recruitment efforts in-
house.
Incorporate the costs for reimbursement into 
payments to suppliers and other companies 
in the supply chain.
 

Background

ILO: Video on Recruitment Fees and Related 
Costs.
RISE: Responsible Recruitment Foundation 
page

Resources

Impactt: 

Ethical Recruitment: Translating Policy into 
Practice. 
Repayment Standards for Migrant Worker 
Recruitment Fees and Related Costs.
Webinar: Practical Steps to Repayment of 
Recruitment Fees as Remedy for Forced 
Labour. 

References

ILO:

Global Study to Define Recruitment Fees 
and Related Costs.
General Principles and Operational 
Guidelines for Fair Recruitment.
Migration for Employment 
Recommendation (R86).

•

•

•

•

•

•

•

•

o

o

o

o

o

o

o

o

ACTION 3: 

Reimburse or bear the costs of worker 
repatriation 

 
Commit to repatriating workers at the end of 
their tenure with the company, facility, farm, 
or vessel, so they do not face risks of stranding 
in remote regions or with limited legal 
protections.

Establish and implement processes to 
repatriate workers upon the termination of 
their contracts, regardless of which party 
initiates the termination.
Do not leave workers in a country where 
they do not have the appropriate legal 
documents or protections.
Consider bearing or repaying the costs of 
repatriation in certain instances that are 
still fair to workers (e.g., the worker has 
legal protections in the travel countries, 
a fair agreement of this nature was 
stipulated in the contract, etc.).

Gather supply chain data or third-party 
information on an ongoing basis regarding 
the risks of workers being stranded outside 
their country of citizenship during their 
course of work.

Sources of data and information include 
media and news, updates from local 
advocacy groups, and reports from civil 
society organizations or government 
agencies.

Document the steps taken to prevent future 
workers from incurring repatriation fees or 
being stranded.

Background

AP: More than 2,000 Enslaved Fishermen 
Rescued in 6 Months.

Resources

International Transport Workers’ Federation 
(ITF) Global: Guide to the ILO Work in Fishing 
Convention. 
ILO and IMO: Database on reported incidents 
of abandonment of seafarers.

References

ILO: Work in Fishing Convention C. 188.

•

•

•

•

•

•

•

o

o

o

o
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https://helpwanted.verite.org/node/707
https://helpwanted.verite.org/node/707
https://helpwanted.verite.org/node/729/
https://helpwanted.verite.org/node/729/
https://www.ilo.org/webcommon/charts/migrant-fair-recruitment/doc/recruiters.pdf
https://www.ilo.org/webcommon/charts/migrant-fair-recruitment/doc/recruiters.pdf
https://www.ilo.org/webcommon/charts/migrant-fair-recruitment/doc/employers.pdf
https://knowthechain.org/responsible-recruitment/#1618059949969-9cd9e9e2-c96c
https://knowthechain.org/responsible-recruitment/#1618059949969-9cd9e9e2-c96c
https://www.ilo.org/global/topics/fair-recruitment/videos/WCMS_743685/lang--en/index.htm
https://www.ilo.org/global/topics/fair-recruitment/videos/WCMS_743685/lang--en/index.htm
https://impacttlimited.com/wp-content/uploads/2019/11/Revised-final-version_Impactt-Thai-Union-report-Ethical-Recruitment-Translating-Policy-into-Practice_31-Oct-2019.pdf
https://impacttlimited.com/wp-content/uploads/2019/11/Revised-final-version_Impactt-Thai-Union-report-Ethical-Recruitment-Translating-Policy-into-Practice_31-Oct-2019.pdf
https://impacttlimited.com/standards-for-repayment-of-migrant-worker-recruitment-fees-and-related-costs/
https://impacttlimited.com/standards-for-repayment-of-migrant-worker-recruitment-fees-and-related-costs/
https://impacttlimited.com/its-pay-back-time-practical-steps-to-repayment-of-recruitment-fees-as-remedy-for-forced-labour/
https://impacttlimited.com/its-pay-back-time-practical-steps-to-repayment-of-recruitment-fees-as-remedy-for-forced-labour/
https://impacttlimited.com/its-pay-back-time-practical-steps-to-repayment-of-recruitment-fees-as-remedy-for-forced-labour/
https://www.ilo.org/global/topics/labour-migration/publications/WCMS_761729/lang--en/index.htm
https://www.ilo.org/global/topics/labour-migration/publications/WCMS_761729/lang--en/index.htm
https://www.ilo.org/wcmsp5/groups/public/---ed_protect/---protrav/---migrant/documents/publication/wcms_536755.pdf
https://www.ilo.org/wcmsp5/groups/public/---ed_protect/---protrav/---migrant/documents/publication/wcms_536755.pdf
https://www.unhcr.org/56fa379c6.pdf
https://www.unhcr.org/56fa379c6.pdf
https://www.ap.org/explore/seafood-from-slaves/ap-investigation-slaves-may-have-caught-the-fish-you-bought.html
https://www.ap.org/explore/seafood-from-slaves/ap-investigation-slaves-may-have-caught-the-fish-you-bought.html
https://www.ap.org/explore/seafood-from-slaves/more-than-2,000-enslaved-fishermen-rescued-in-6-months.html
https://www.ap.org/explore/seafood-from-slaves/more-than-2,000-enslaved-fishermen-rescued-in-6-months.html
https://www.itfglobal.org/sites/default/files/resources-files/fishing_convention_2007_english.pdf
https://www.itfglobal.org/sites/default/files/resources-files/fishing_convention_2007_english.pdf
https://www.ilo.org/dyn/seafarers/seafarersbrowse.home
https://www.ilo.org/dyn/seafarers/seafarersbrowse.home


Retailers/Brands/Suppliers:

Require that all companies in the supply 
chain document and promptly respond to 
human and labour rights grievances raised 
by seafood workers.
Work collaboratively with suppliers to 
develop corrective action plans, addressing 
immediate issues and root causes. 
Establish a timeline and process to verify 
improvements. See Build Capacity Action 
4. 
Commit funding to support improvements 
and provide remedy to seafood workers for 
verified claims.
Contribute to the development of 
processes that remediate worker 
grievances regardless of whether your 
company owns the facilities.

Collaborate with corporate peers 
sourcing from similar regions or 
suppliers.
Support suppliers, processors, and 
producers to implement grievance 
mechanisms and consider developing 

• •

•

•

•

•

o

o

o

o

o

o

o

o

o

o

◊

◊

◊

OPTIMIZE YOUR COMPANY'S PATH

BUILD THE FOUNDATION

joint mechanisms.
Develop processes to verify grievance 
claims.
Ensure mechanisms for remedy are 
included.

Processors/Producers:

Investigate and remediate worker 
grievances, including setting funds aside 
for corrective action plans, remediation, 
repatriation, remuneration, and the 
provision of any other necessary resources 
as applicable.

Work with buyers and other companies 
in the supply chain to co-develop and 
support the grievance process.

Track remediation outcomes and 
settlements.
When improvement opportunities are 
identified, embed effective solutions 
into management systems to prevent 
reoccurrence. 

Responsible Recruitment:

Follow the guidance in [Remediate Action 2] 
to eliminate recruitment fees and implement 
good recruitment practices.

Worker Engagement:

Remediate issues raised through worker 
engagement, including but not limited 
to formal grievance mechanisms, worker 
hotlines, and any issues raised by trade 
unions, committees, or other workers’ 
associations by following the guidance in 
Remediate actions 1- 3.

Workers or their representatives should 
participate in verification of remedy.

Decent Work at Sea:

Provide channels for remediation for seafood 
workers who may return from at-sea trips to 
different countries than those in which the 
vessel or employer is located.
Reimburse or bear the costs of worker 
repatriation.

CONTENTS
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ITERATE
Review and 
continuously improve 
policies and practices

Grow your company’s impact 
by refining the approach over 
time. 

43Social Responsibility Toolkit



READY TO TAKE ACTION?

ACTION 1: 

Regularly assess the quality of your company’s 
human rights due diligence policies and 
practices and seek opportunities for 
improvement 
 

Continuously improve upon prior supply 
chain initiatives and collaborate with other 
stakeholders to stay aligned with the most 
up-to-date best practices and evolving legal 
requirements.
Assess the efficacy of your company's due 
diligence, including three aspects outlined by 
Shift:  

the quality of a company’s human rights 
risk identification and prioritization 
processes.
the quality of its engagement with affected 
stakeholders.
the quality of its actions to address salient 
human rights issues, including setting 
meaningful targets and collaborating with 
others to use leverage.

Regularly review the best practices and 
asks of companies developed by civil society 
organizations, including but not exclusive to 
the following:

Greenpeace Sustainability, Labour & 
Human Rights, and Chain of Custody Asks 
for Retailers, Brand Owners and Seafood 
Companies.
Oxfam’s Ripe for Change Reports and 
Behind the Barcodes Supermarket 
Scorecard.

KnowTheChain benchmarks, specifically for 
the food and beverage sector.

Background

Shift has developed key considerations that 
companies committed to respecting human 
rights should keep in mind. These include 
incentivizing robust due diligence measures 
through accountability (beyond liability) and 
assessing the quality of human rights due 
diligence measures.
Strengthen the quality of human rights due 
diligence, such as outlined in Shift’s “Signals of 
Seriousness” for Human Rights Due Diligence.

Resources

Shift: Leadership, Governance, and Culture: 
Gearing company culture to respect human 
rights.

References

Shift:

The problem with how we measure 
business respect for human rights.
Accountability as part of Mandatory 
Human Rights Due Diligence.

Key Considerations.

•

•

•

•

•

•

•

o

o

o

o

o

o

o

o

o
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https://shiftproject.org/wp-content/uploads/2020/10/Shift_mHRDD_Accountability_October2020.pdf
https://www.greenpeace.org/usa/wp-content/uploads/2020/03/Final_GP-seafood-market-ask_Feb-2020.pdf
https://www.greenpeace.org/usa/wp-content/uploads/2020/03/Final_GP-seafood-market-ask_Feb-2020.pdf
https://www.greenpeace.org/usa/wp-content/uploads/2020/03/Final_GP-seafood-market-ask_Feb-2020.pdf
https://www.greenpeace.org/usa/wp-content/uploads/2020/03/Final_GP-seafood-market-ask_Feb-2020.pdf
https://indepth.oxfam.org.uk/behind-the-price/
https://oxfamapps.org/behindthebarcodes/
https://knowthechain.org/benchmark/
https://shiftproject.org/resource/accountability-mhrdd/
https://shiftproject.org/resource/signals-draft1/
https://shiftproject.org/resource/signals-draft1/
https://shiftproject.org/val-respect-focus-area/leadership-governance-and-culture/
https://shiftproject.org/val-respect-focus-area/leadership-governance-and-culture/
https://shiftproject.org/val-respect-focus-area/leadership-governance-and-culture/
https://shiftproject.org/resource/the-problem-with-how-we-measure-business-respect-for-human-rights-2/
https://shiftproject.org/resource/the-problem-with-how-we-measure-business-respect-for-human-rights-2/
https://shiftproject.org/wp-content/uploads/2020/10/Shift_mHRDD_Accountability_October2020.pdf
https://shiftproject.org/wp-content/uploads/2020/10/Shift_mHRDD_Accountability_October2020.pdf
https://shiftproject.org/resource/accountability-mhrdd/


All companies, including retailers/brands, 
suppliers, processors, producers:

Continue to review, improve, and 
understand the efficacy of current policies, 
commitments, and practices, including:

A need to reassess salient human rights 
risks, taking into consideration newly 
available public or supply chain data, 
legislation on human rights, or global 
initiatives.
Any additional actions your company 
might take given its size and resources.

•

o

o

o

◊

◊

◊

◊

Responsible Recruitment:

Work to achieve the following practices:

Workers do not pay recruitment fees 
or related costs, and the ILO’s general 
principles for fair recruitment are met.

Worker Engagement:

Work to achieve the following practices:

Recognize the rights to freedom of 
association and collective bargaining.
Engage in ongoing, meaningful 
consultation and communication with 
workers, worker representatives, and 
governments.
Establish procedures to collect, investigate, 

•

•
•

o

o

o

o

o

o

o

OPTIMIZE YOUR COMPANY'S PATH

BUILD THE FOUNDATION

Any ineffective measures your company 
can cease to implement.
Actions that your company can 
undertake alone versus with other 
stakeholders, especially if new 
collaborations have formed.

Create a schedule and cycles for review to 
ensure consistency and progress.
Use RISE to explore resources and 
guidance and implement best practice.

and resolve grievances within the seafood 
supply chain.
Participate in procedures to settle 
industrial disputes where relevant.
More information from the ILO can be 
found here.

Decent Work at Sea:

Work to achieve the following practices:

At-sea segments of company supply chains 
meet or exceed the standards outlined in 
ILO Convention No. 188, the Work in Fishing 
Convention.

CONTENTS
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https://www.ilo.org/global/topics/fair-recruitment/WCMS_536755/lang--ru/index.htm
https://www.ilo.org/global/topics/fair-recruitment/WCMS_536755/lang--ru/index.htm
https://www.ethicaltrade.org/sites/default/files/shared_resources/Entry points to worker representation_0.pdf
https://www.ilo.org/empent/areas/business-helpdesk/tools-resources/WCMS_DOC_ENT_HLP_CB_FAQ_EN/lang--en/index.htm#Q5
https://www.ilo.org/empent/areas/business-helpdesk/tools-resources/WCMS_DOC_ENT_HLP_CB_FAQ_EN/lang--en/index.htm#Q5
https://www.ilo.org/dyn/normlex/en/f?p=NORMLEXPUB:12100:0::NO::P12100_ILO_CODE:C188
https://www.ilo.org/dyn/normlex/en/f?p=NORMLEXPUB:12100:0::NO::P12100_ILO_CODE:C188


COMMUNICATE
Publicly share 
actions, progress, and 
challenges 

Tell your story. Inspire other 
companies to follow your 
lead and undertake their 
own journeys toward a more 
socially responsible seafood 
future.

46Social Responsibility Toolkit



READY TO TAKE ACTION?

ACTION 1: 

Publicly report your company’s efforts to 
protect human and labour rights  

 
Establish baselines and set measurable goals 
with clear implementation timelines. See 
Commit for more information.
Report annually on progress, including 
seafood-specific examples. Share 
commitments, pre-competitive actions, 
challenges, and measurable progress through 
annual reports, blogs, and other media.
Participate in conferences, convenings, 
and interviews to share information about 
company efforts and raise awareness for 
global human rights issues and (e.g., human 
rights abuses experienced by migrant 
workers, dangers of at-sea work, silencing of 
workers’ experiences).

Background

Elements of successful communication:

Transparency. 
Honesty.
Includes real-life examples or case studies.

Benefits of successful communication:

Shares accomplishments with a wide 
range of stakeholders.
Positions your company as a changemaker, 
with associated benefits.

Resources

Stichting Global Reporting Initiative (GRI) and 
the UN Global Compact: Integrating the SDGs 
into Corporate Reporting: A Practical Guide.
Shift and Mazars LLP: UN Guiding Principles 
Reporting Framework with implementation 
guidance.

References

Office of the United Nations High 
Commissioner for Human Rights: Manual on 
Human Rights Monitoring: Chapter 13 Human 
Rights Reporting.

ACTION 2: 

Report instances of remediation  
 
In aggregate or anonymized, publicly report 

•

•

•

•

•

•

•

•

•

o
o

o

o

instances in which the company investigated 
and remediated or supported remediation 
of human rights and labour issues, including 
workplace grievances and recruitment fees.

Reporting can occur through annual 
reports, on the company website, or 
through other public databases.
 

Background/Resource/Reference

Shift and Mazars LLP: UN Guiding Principles 
Reporting Framework: Remediation C6.5.

ACTION 3: 

Report instances of successful and 
unsuccessful corrective action plans  

 
Publicly report, in aggregate or anonymized, 
instances in which the company needed 
to implement corrective action plans (CAP) 
related to labour and human rights issues for 
its vessels and facilities or through those of its 
suppliers.
For CAPs with suppliers: publicly report 
cases, in aggregate or anonymized, in 
which sourcing relationships ceased due 
to a supplier’s inability or unwillingness to 
implement corrective action plans.
Reporting may occur through annual reports, 
on the company website, or other public 
databases.

Background

Shift: Human Rights Reporting: Are 
companies telling investors what they need to 
know?

Resources

Green Electronics Council: Purchasers Guide 
for Addressing Labour and Human Rights 
Impacts in IT Procurements, ‘Reporting’ 
section.

References

The Coca-Cola Company’s Human Rights 
Report 2016-2017, “The Top 10 Findings in 
Audits…”
Pepsico, Inc.: Human Rights Report 2019, Our 
Commitment to Human Rights, “Top 5 Non-
Compliance Categories.”

•

•

•

•

•

•

•

•

•

o
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https://www.globalreporting.org/media/0sxj0ewa/gri_ungc_reporting-on-sdgs_practical_guide.pdf
https://www.globalreporting.org/media/0sxj0ewa/gri_ungc_reporting-on-sdgs_practical_guide.pdf
https://www.ungpreporting.org/wp-content/uploads/UNGPReportingFramework_withguidance2017.pdf
https://www.ungpreporting.org/wp-content/uploads/UNGPReportingFramework_withguidance2017.pdf
https://www.ungpreporting.org/wp-content/uploads/UNGPReportingFramework_withguidance2017.pdf
https://www.ohchr.org/Documents/Publications/Chapter13-MHRM.pdf
https://www.ohchr.org/Documents/Publications/Chapter13-MHRM.pdf
https://www.ohchr.org/Documents/Publications/Chapter13-MHRM.pdf
https://www.ungpreporting.org/reporting-framework/management-of-salient-human-rights-issues/remediation/
https://www.ungpreporting.org/reporting-framework/management-of-salient-human-rights-issues/remediation/
https://shiftproject.org/wp-content/uploads/2017/05/Shift_MaturityofHumanRightsReporting_May2017.pdf
https://shiftproject.org/wp-content/uploads/2017/05/Shift_MaturityofHumanRightsReporting_May2017.pdf
https://shiftproject.org/wp-content/uploads/2017/05/Shift_MaturityofHumanRightsReporting_May2017.pdf
https://www.oneplanetnetwork.org/sites/default/files/gec_purchasers_guide_for_addressing_labor_and_human_rights_impacts_in_it_procurements_2018_two_page.pdf
https://www.oneplanetnetwork.org/sites/default/files/gec_purchasers_guide_for_addressing_labor_and_human_rights_impacts_in_it_procurements_2018_two_page.pdf
https://www.oneplanetnetwork.org/sites/default/files/gec_purchasers_guide_for_addressing_labor_and_human_rights_impacts_in_it_procurements_2018_two_page.pdf
https://www.oneplanetnetwork.org/sites/default/files/gec_purchasers_guide_for_addressing_labor_and_human_rights_impacts_in_it_procurements_2018_two_page.pdf
https://www.coca-colacompany.com/content/dam/journey/us/en/responsible-business/shared-future/human-rights-report-2016-2017-tccc.pdf
https://www.coca-colacompany.com/content/dam/journey/us/en/responsible-business/shared-future/human-rights-report-2016-2017-tccc.pdf
https://www.pepsico.com/docs/album/esg-topics-policies/2019-pepsico-human-rights-report.pdf
https://www.pepsico.com/docs/album/esg-topics-policies/2019-pepsico-human-rights-report.pdf


Retailers/Brands:

Communicate publicly through a company 
website, social media channels, and point 
of sale materials.

Suppliers:

Communicate regularly regarding efforts 
with buyers, such as retailers, brands, food 
service, or restaurants.

Processors/Producers:

•

•

•

•

o

o

o

o

o

Responsible Recruitment:

Communicate publicly regarding specific 
initiatives undertaken by the company to 
support Employer Pays Principles and other 
responsible recruitment practices, including 
the reimbursement of recruitment and 
related fees.

Worker Engagement:

Report the number and type of grievances 
raised, including how grievances were 
identified, resolved, or other outcomes.
Report the conditions outlined in any current 
collective bargaining agreements, the 

•

•

•

•

•

OPTIMIZE YOUR COMPANY'S PATH

BUILD THE FOUNDATION

Communicate regularly regarding your 
company’s efforts with buyers, such as 
distributors, suppliers, retailers, brands, 
food service, or restaurants.

All companies:

Report on progress towards company 
commitments and goals annually.
Share learnings and challenges along the 
way.

number of worker committee meetings 
conducted, and other ways that the 
company is engaging workers. 
Share the benefits of freedom of 
association and collective bargaining for 
reducing labour and human rights abuse.

Decent Work in Seafood:

Communicate about challenges and 
accomplishments specific to sourcing from 
fishing vessels.

CONTENTS
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https://www.ihrb.org/uploads/member-uploads/LGRR_Metrics__Disclosure_-_2020-2022.pdf
https://www.ihrb.org/uploads/member-uploads/LGRR_Metrics__Disclosure_-_2020-2022.pdf
https://www.ihrb.org/uploads/member-uploads/LGRR_Metrics__Disclosure_-_2020-2022.pdf
https://laborrights.org/publications/time-sea-change-why-union-rights-migrant-workers-are-needed-prevent-forced-labor-thai#:~:text=Time%20for%20a%20Sea%20Change%20compiles%20analysis%20of%20the%20industry,of%20association%20and%20collective%20bargaining
https://laborrights.org/publications/time-sea-change-why-union-rights-migrant-workers-are-needed-prevent-forced-labor-thai#:~:text=Time%20for%20a%20Sea%20Change%20compiles%20analysis%20of%20the%20industry,of%20association%20and%20collective%20bargaining


THE RISE 
FOUNDATIONS
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1 2 3

Responsible 
Recruitment

Companies ensure that 
workers are voluntarily 

recruited into their supply 
chains through legal and 

ethical processes, with 
worker safeguards and 

transparency built into the 
hiring process. Workers do 

not pay fees to secure a job. 

Worker 
Engagement 

Companies establish 
processes to meaningfully 

engage workers 
in developing and 

implementing relevant 
policies, protocols, and 
practices. Workers or 

their representatives are 
consulted to contribute 

and verify data in a human 
rights due diligence 

process.

Decent Work 
at Sea

Companies provide at-sea 
workers access to resources 
and protections equivalent 

to those of workers on 
land, especially given 

the dangerous and often 
remote nature of fishing. 

Seafood products are 
traceable to the vessel.

The RISE Foundations are the essential 
building blocks of a seafood company’s social 
responsibility program. While companies may 
face different human rights risks within their 
supply chains, some challenges are common 
across the seafood industry. By implementing 

Seafood companies that prioritize these 
Foundations, alongside ongoing human 
rights due diligence, will develop stronger 
social responsibility programs and accelerate 
progress toward the ILO Decent Work Agenda, 

UN Guiding Principles on Business and Human 
Rights, and UN Sustainable Development Goals.

Learn about the RISE Steps

RISE is built upon 3 core foundations:

responsible recruitment policies and practices, 
developing meaningful worker engagement 
programs, and fostering conditions for decent 
work at sea, seafood companies minimize 
human rights risks and maximize opportunities 
to create value for workers.
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https://www.ilo.org/wcmsp5/groups/public/---europe/---ro-geneva/---ilo-lisbon/documents/event/wcms_667247.pdf
https://www.ohchr.org/documents/publications/guidingprinciplesbusinesshr_en.pdf
https://www.ohchr.org/documents/publications/guidingprinciplesbusinesshr_en.pdf
https://sdgs.un.org/


RESPONSIBLE 
RECRUITMENT
Respecting the rights 
of workers starts 
with responsible 
recruitment and hiring
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WHAT IS 
RESPONSIBLE 
RECRUITMENT?
Responsible recruitment—sometimes referred to 
as ethical or fair recruitment—refers to concepts, 
initiatives, and supporting structures that 
uphold migration with dignity. Complementary 
actions from companies and governments 
are important due to governance gaps that 
leave workers and job seekers vulnerable to 
exploitation during or due to migration for work. 

Explore more: Institute for Human Rights 
and Business (IHRB) Dhaka Principles for 
Migration with Dignity and Migration with 
Dignity: A Guide to Implementing the Dhaka 
Principles.

Governments and regulators are increasing 
efforts to improve policies and address gaps, 
including combatting recruiters and employers 
using unfair and nontransparent practices. 

Explore more: International Organization 
for Migration (IOM) The Montreal 
Recommendations on Recruitment: A 
Roadmap towards Better Regulation.

ILO guidance stipulates that no recruitment fees 
or related costs should be borne by workers or 
jobseekers (although some exemptions exist). 
The “Employer Pays” model also requires that all 
costs of recruitment are met by the employer.

Explore more: 

ILO General principles and operational 
guidelines for fair recruitment and 
Definition of recruitment fees and related 
costs.
IHRB Ethical Recruitment: Translating 
Policy into Practice. 
Issara Institute: Slavery Free Recruitment 
Systems. 

For a company to ensure migration with dignity 
and follow fair recruitment and employment 
practices, no worker should pay a fee to secure 
a job, workers should be recruited through 
legal and ethical processes, and the hiring 
process must include worker safeguards and 
transparency.

Explore more:

Responsible Recruitment Tool: Eliminating 
Recruitment and Employment Fees – 
Guide for retailers, brands, employers, 
labour providers. 
Impactt: Ethical Recruitment: Translating 
Policy into Practice. 
Issara Institute: Slavery Free Recruitment 
Systems. 

•

•

•

•

o

o

o

o

o
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https://respect.international/wp-content/uploads/2017/10/Dhaka-Principles-for-Migration-with-Dignity-Institute-for-Human-Rights-and-Business-2012.pdf
https://respect.international/wp-content/uploads/2017/10/Dhaka-Principles-for-Migration-with-Dignity-Institute-for-Human-Rights-and-Business-2012.pdf
https://www.ihrb.org/uploads/member-uploads/IHRB%2C_Migration_with_Dignity_-_Implementing_the_Dhaka_Principles.pdf
https://www.ihrb.org/uploads/member-uploads/IHRB%2C_Migration_with_Dignity_-_Implementing_the_Dhaka_Principles.pdf
https://www.ihrb.org/uploads/member-uploads/IHRB%2C_Migration_with_Dignity_-_Implementing_the_Dhaka_Principles.pdf
https://publications.iom.int/system/files/pdf/the-montreal-recommendation.pdf
https://publications.iom.int/system/files/pdf/the-montreal-recommendation.pdf
https://publications.iom.int/system/files/pdf/the-montreal-recommendation.pdf
https://www.ilo.org/wcmsp5/groups/public/---ed_protect/---protrav/---migrant/documents/publication/wcms_536755.pdf
https://www.ilo.org/wcmsp5/groups/public/---ed_protect/---protrav/---migrant/documents/publication/wcms_536755.pdf
https://www.ilo.org/wcmsp5/groups/public/---ed_protect/---protrav/---migrant/documents/publication/wcms_536755.pdf
https://www.ilo.org/wcmsp5/groups/public/---ed_protect/---protrav/---migrant/documents/publication/wcms_536755.pdf
https://impacttlimited.com/wp-content/uploads/2019/11/Revised-final-version_Impactt-Thai-Union-report-Ethical-Recruitment-Translating-Policy-into-Practice_31-Oct-2019.pdf
https://impacttlimited.com/wp-content/uploads/2019/11/Revised-final-version_Impactt-Thai-Union-report-Ethical-Recruitment-Translating-Policy-into-Practice_31-Oct-2019.pdf
https://media.wix.com/ugd/5bf36e_47b2c5880148494c88101734aba21d45.pdf
https://media.wix.com/ugd/5bf36e_47b2c5880148494c88101734aba21d45.pdf
https://docs.wixstatic.com/ugd/2cb952_0cf02338fdbc477e8000638fb2e4f1b8.pdf
https://docs.wixstatic.com/ugd/2cb952_0cf02338fdbc477e8000638fb2e4f1b8.pdf
https://docs.wixstatic.com/ugd/2cb952_0cf02338fdbc477e8000638fb2e4f1b8.pdf
https://docs.wixstatic.com/ugd/2cb952_0cf02338fdbc477e8000638fb2e4f1b8.pdf
https://impacttlimited.com/wp-content/uploads/2019/11/Revised-final-version_Impactt-Thai-Union-report-Ethical-Recruitment-Translating-Policy-into-Practice_31-Oct-2019.pdf
https://impacttlimited.com/wp-content/uploads/2019/11/Revised-final-version_Impactt-Thai-Union-report-Ethical-Recruitment-Translating-Policy-into-Practice_31-Oct-2019.pdf
https://media.wix.com/ugd/5bf36e_47b2c5880148494c88101734aba21d45.pdf
https://media.wix.com/ugd/5bf36e_47b2c5880148494c88101734aba21d45.pdf


WHY RESPONSIBLE 
RECRUITMENT 
MATTERS
The seafood industry relies on many workers 
to produce, harvest, and process fish and 
other seafood products. However, taking on a 
new job—especially if a worker must migrate 
between countries for that job—is often risky. 
Even before a worker steps foot in a processing 
facility or arrives at a vessel, they may accrue 
debts that make them vulnerable to coercion, 
exploitation, debt bondage, and threats. 

According to the ILO Fair Recruitment Initiative, 
workers may encounter one or more of the 
following abuses in the recruitment process: 

Deception about the nature and conditions of 
work. 
Retention of passports. 
Illegal wage deductions. 
Debt bondage linked to repayment of 
recruitment fees. 
Threats if they express a desire to leave 
their employers, coupled with threats of 
subsequent expulsion from a country.

•

•
•
•

•
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http://ILO Fair Recruitment Initiative
https://www.youtube.com/watch?v=ckNg5gszHio



Interview
Return 
transportation

Skills-testing Loan interest

Passport Medical test

Insurance Orientation

Medical test Residency permit

VISA fees Border crossing fees

Transit Travel Airfare
In Transit

Debt $

Pre-departure On arrival

For some seafood supply chains, including 
fishing vessels on the high seas, work occurs 
under multiple jurisdictions and exploitation 
during the migration process is well 
documented. The worker, captain, vessel owner, 
vessel flag, fishing operations, and ports visited 
may represent different countries. The many 
potential jurisdictions may make it challenging 
to assess risk accurately, map national 
recruitment laws, and enforce legal practices. 

Despite these challenges, the UN’s Guiding 
Principles on Business and Human Rights 
establishes the responsibility of businesses 
to respect internationally recognized human 
rights within their operations and supply chains, 
including during the recruitment process. 
Companies need to address recruitment-
related risk as it is an essential component to 
reducing business risks, strengthening company 
resilience, and building a brand of social 
responsibility. 

Human rights and labour abuse during the 
recruitment process may be associated with the 
following different types of risks for companies:

Legal
Reputational and brand value
Resilience/stability of supply chain 
Barriers to trade 
Eligibility for investment funding  
Threats to participation in collaborations or 
public-sector funding streams

Evaluating and improving the recruitment 
process is crucial to address and mitigate the 
risk of forced labour, debt bondage, and human 
trafficking. When workers are required to pay 
for recruitment-related fees and costs, as well as 
pay brokers or others for access, bribes, or other 
undisclosed fees, they take on an increasingly 
high debt burden that may bind them to their 
employers and increase their vulnerability to 
exploitation.

MIGRANT WORKER RECRUITMENT FEES
- THE INCREASING DEBT BURDEN

Image Credit and Citation: Institute for Human Rights and Business, “Responsible Recruitment: Remediating 
Worker-Paid Recruitment Fees” (November 2017) Available at: https://www.ihrb.org/ focus-areas/migrant-

workers/remediating-worker-paid-recruitment-fees

•
•
•
•
•
•
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https://ejfoundation.org/resources/downloads/EJF_Slavery-at-Sea_report_2014_web-ok.pdf
https://news.mongabay.com/2020/07/arrests-in-indonesian-probe-into-latest-case-of-labor-abuses-on-chinese-fishing-boats/
https://www.hrw.org/report/2018/01/23/hidden-chains/rights-abuses-and-forced-labor-thailands-fishing-industry
https://riseseafood.org/topics/distant-water-fishing/
https://riseseafood.org/topics/distant-water-fishing/
https://riseseafood.org/topics/distant-water-fishing/
https://www.ohchr.org/documents/publications/guidingprinciplesbusinesshr_en.pdf
https://www.ohchr.org/documents/publications/guidingprinciplesbusinesshr_en.pdf


READY TO TAKE ACTION?

“Prospective employers, public or 
private, or their intermediaries, and not 
the workers, should bear the cost of 
recruitment.” 

- ILO General Principles and Operational 
Guidelines for Fair Recruitment

Commit:

A public commitment to responsible 
recruitment signals corporate investment in 
the topic and encourages transparency and 
accountability toward meeting ambitious goals.

Commit to implementing responsible 
recruitment practices, including: 

Employer Pays Principles.
Disclosure to workers of all fees and related 
costs prior to accepting the job.
Reimbursement of recruitment fees and 
related costs previously paid by workers.
Remediation of recruitment-related issues.

Inform suppliers of recruitment-related 
commitments through expectations letters or 
other communications.

Learn:

Companies may not have expertise in global 
recruitment and its contribution to forced 
labour. Investing in knowledge and resources, 
particularly ILO principles and guidance, will 
help meet responsible recruitment goals. 

Understand policies and practices that 
contribute to unethical recruitment, including 
the recruitment fees and related costs 
charged to workers.
Train employees on Employer Pays Principles, 
recruitment risks, and ILO General Principles 
and Guidelines for Fair Recruitment.

Assess:

Companies that map recruitment channels 
and gather data regarding their supply chains’ 
recruitment processes have more visibility and 
capability to address human rights risks.

Assess recruitment-related risks in supply 
chains, such as fees and related costs, labour 
protections in countries of employment, 
and the prevalence of migrant and other 
potentially vulnerable workers (e.g., women, 
seasonal workers) in the workforce.
Map labour recruitment in supply chains.

Evaluate recruitment practices throughout 
your company’s supply chains, as verified by 
workers themselves.

Build Capacity:

Investing in improvements that benefit workers 
will build a stronger social responsibility program 
and may help reduce turnover and increase job 
satisfaction.

Ensure grievance mechanisms are inclusive of 
issues that occurred during the recruitment 
process.
Invest in pilots or research regarding 
recruitment practices in your company’s 
supply chains or regions of focus.

Collaborate:

Recruitment is a cross-sectoral and global 
issue but has unique regional contexts. To 
make lasting improvements, companies must 
collaborate with other private sector partners 
and rely on the expertise of local stakeholders. 

Encourage peers and other companies 
to support the Employer Pays Principles, 
including through joining collaboratives such 
as the Leadership Group for Responsible 
Recruitment.
Advocate for strengthened protections 
during the migration process, especially in 
countries that send or receive large numbers 
of international workers.
<Collaborate> with workers and civil society 
organizations, including worker groups and 
trade unions, to identify specific needs and 
improvements in key regions or sectors.

Prioritize organizations that are familiar 
with the local context, language, and 
have already established trust with the 
community.

Remediate:

Recruitment fees contribute to debt bondage, 
a practice that leads to forced labour. 
Reimbursement of recruitment fees is an 
important way to improve the lives of workers.

Establish and implement processes to identify 
and document recruitment fees and related 
costs paid by workers.
Reimburse recruitment fees and related costs 
paid by workers, and incorporate the costs for 
reimbursement into payments to suppliers 
and other companies in the supply chain. 

Ensure payments are received by workers.
Pay salaries through a bank account 
supplemented with a written or electronic 

•

•

•

•

•

•

•

•

•

•

•

•

•

•

o

o

o
o

o

o
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https://www.ilo.org/wcmsp5/groups/public/---ed_protect/---protrav/---migrant/documents/publication/wcms_536755.pdf
https://www.ilo.org/wcmsp5/groups/public/---ed_protect/---protrav/---migrant/documents/publication/wcms_536755.pdf
https://www.ihrb.org/employerpays/the-employer-pays-principle
https://www.verite.org/help-wanted/fair-hiring-toolkit/for-suppliers/
https://www.verite.org/help-wanted/fair-hiring-toolkit/for-suppliers/
https://www.ilo.org/global/topics/fair-recruitment/WCMS_536755
https://www.unglobalcompact.org/library/3671
https://www.unglobalcompact.org/library/781
https://www.ilo.org/global/topics/fair-recruitment/WCMS_536755
https://www.ilo.org/global/topics/fair-recruitment/WCMS_536755
https://www.ihrb.org/employerpays/the-employer-pays-principle
https://www.ilo.org/wcmsp5/groups/public/---ed_protect/---protrav/---migrant/documents/publication/wcms_536755.pdf
https://www.ilo.org/wcmsp5/groups/public/---ed_protect/---protrav/---migrant/documents/publication/wcms_536755.pdf
https://045d2403-c85b-42b4-96d2-cccd7e925ee3.filesusr.com/ugd/2cb952_7560f1df93f74b9e9342f257d2d975b6.pdf
https://045d2403-c85b-42b4-96d2-cccd7e925ee3.filesusr.com/ugd/2cb952_7560f1df93f74b9e9342f257d2d975b6.pdf
https://44f2713d-a205-4701-bba3-8d419653b4b6.filesusr.com/ugd/5bf36e_c5df0adbf93b4769833e55d60f3ca3eb.pdf
https://www.ihrb.org/employerpays/the-employer-pays-principle
https://media.riseseafood.org/resources/RISE_Multi-Stakeholder_Initiatives.pdf
https://www.ihrb.org/employerpays/leadership-group-for-responsible-recruitment
https://www.ihrb.org/employerpays/leadership-group-for-responsible-recruitment
https://docs.wixstatic.com/ugd/5bf36e_4620b33fdea7485382683dd927a97378.pdf
https://docs.wixstatic.com/ugd/5bf36e_4620b33fdea7485382683dd927a97378.pdf
https://helpwanted.verite.org/node/707
https://helpwanted.verite.org/node/707
https://helpwanted.verite.org/node/707
https://impacttlimited.com/standards-for-repayment-of-migrant-worker-recruitment-fees-and-related-costs/
https://knowthechain.org/responsible-recruitment/#1618059949969-9cd9e9e2-c96c
https://knowthechain.org/responsible-recruitment/#1618059949969-9cd9e9e2-c96c


payslip to facilitate transparency and 
monitoring. 
Confirm that workers are the owners of 
and have full, unhindered access to the 
bank accounts listed.

Establish mechanisms and safeguards to 
eliminate worker-paid recruitment and other 
illegal fees.

Document steps taken to prevent 
future fees and related costs from being 
incurred by workers, including partnering 
with trusted recruitment agencies that 
implement ILO guidelines or moving 
recruitment efforts in-house.

Iterate:

Remedy first and over time improve systems to 
achieve responsible recruitment.

Work to achieve the following practices:

Workers do not pay recruitment fees 
or related costs, and the ILO’s general 
principles for fair recruitment are met.

Communicate:

Communicating responsible recruitment efforts 
provides accountability to stakeholders and 
demonstrates leadership and understanding.

Communicate publicly regarding specific 
initiatives undertaken by the company to 
support Employer Pays Principles and other 
responsible recruitment practices, including 
the reimbursement of recruitment and 
related fees.

•

•

•

o

o

o

WANT TO LEARN 
MORE? 

Issara Institute: Worker Voice-Driven 
Ethical Recruitment - Streamlining 
and professionalizing employer-pays 
recruitment.
Leadership Group for Responsible 
Recruitment: Catalysing Business 
Leadership Theory of Change.
Verité and ManpowerGroup: An 
Ethical Framework for Cross-Border 
Recruitment: An Industry/Stakeholder 
Collaboration to Reduce the Risks of 
Forced Labour and Human Trafficking.
Resources for Responsible 
Recruitment, a Verité Initiative.
Mekon Club: Migrant Labour 
Recruitment 1 and 2
Stronger 2gether: Practical Guide to 
Responsible Recruitment During and 
Coming out of COVID-19.
Verité:

An Ethical Framework for Cross-
Border Recruitment.
Monitoring the Performance of 
Labour Recruiters and Employers in 
the Seafood Supply Chain.
Sample Benchmarks of Good 
Practice in Recruitment and 
Employment for Seafood Supply 
Chains.

•

•

•

•

•

•

•

o

o

o
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https://impacttlimited.com/wp-content/uploads/2019/11/Revised-final-version_Impactt-Thai-Union-report-Ethical-Recruitment-Translating-Policy-into-Practice_31-Oct-2019.pdf
https://www.ilo.org/webcommon/charts/migrant-fair-recruitment/doc/recruiters.pdf
https://www.ilo.org/webcommon/charts/migrant-fair-recruitment/doc/recruiters.pdf
https://www.ilo.org/webcommon/charts/migrant-fair-recruitment/doc/employers.pdf
https://www.ilo.org/global/topics/fair-recruitment/WCMS_536755/lang--ru/index.htm
https://www.ilo.org/global/topics/fair-recruitment/WCMS_536755/lang--ru/index.htm
https://www.ihrb.org/uploads/member-uploads/LGRR_Metrics__Disclosure_-_2020-2022.pdf
https://www.ihrb.org/uploads/member-uploads/LGRR_Metrics__Disclosure_-_2020-2022.pdf
https://www.ihrb.org/uploads/member-uploads/LGRR_Metrics__Disclosure_-_2020-2022.pdf
https://44f2713d-a205-4701-bba3-8d419653b4b6.filesusr.com/ugd/5bf36e_4c667360d679482b9dd3e9fbea1f9922.pdf
https://44f2713d-a205-4701-bba3-8d419653b4b6.filesusr.com/ugd/5bf36e_4c667360d679482b9dd3e9fbea1f9922.pdf
https://44f2713d-a205-4701-bba3-8d419653b4b6.filesusr.com/ugd/5bf36e_4c667360d679482b9dd3e9fbea1f9922.pdf
https://44f2713d-a205-4701-bba3-8d419653b4b6.filesusr.com/ugd/5bf36e_4c667360d679482b9dd3e9fbea1f9922.pdf
https://www.ihrb.org/uploads/member-uploads/LGRR_Theory_of_Change.pdf
https://www.ihrb.org/uploads/member-uploads/LGRR_Theory_of_Change.pdf
https://www.verite.org/wp-content/uploads/2016/12/ethical_framework_paper.pdf
https://www.verite.org/wp-content/uploads/2016/12/ethical_framework_paper.pdf
https://www.verite.org/wp-content/uploads/2016/12/ethical_framework_paper.pdf
https://www.verite.org/wp-content/uploads/2016/12/ethical_framework_paper.pdf
https://www.verite.org/wp-content/uploads/2016/12/ethical_framework_paper.pdf
https://www.responsiblerecruitment.org/resources
https://www.responsiblerecruitment.org/resources
https://www.youtube.com/watch?time_continue=214&v=ziaOuY4O7LM
https://www.youtube.com/watch?time_continue=214&v=ziaOuY4O7LM
https://www.youtube.com/watch?v=rRrqxUaBcak
https://www.stronger2gether.org/product/practical-guide-to-responsible-recruitment-during-and-coming-out-of-covid-19/
https://www.stronger2gether.org/product/practical-guide-to-responsible-recruitment-during-and-coming-out-of-covid-19/
https://www.stronger2gether.org/product/practical-guide-to-responsible-recruitment-during-and-coming-out-of-covid-19/
https://www.stronger2gether.org/product/practical-guide-to-responsible-recruitment-during-and-coming-out-of-covid-19/
https://www.stronger2gether.org/product/practical-guide-to-responsible-recruitment-during-and-coming-out-of-covid-19/
https://www.responsiblesourcingtool.org/uploads/33/RST_Seafood_Tool_8.pdf
https://www.responsiblesourcingtool.org/uploads/33/RST_Seafood_Tool_8.pdf
https://www.responsiblesourcingtool.org/uploads/33/RST_Seafood_Tool_8.pdf
https://www.responsiblesourcingtool.org/uploads/24/RST_Seafood_Tool_1A.pdf
https://www.responsiblesourcingtool.org/uploads/24/RST_Seafood_Tool_1A.pdf
https://www.responsiblesourcingtool.org/uploads/24/RST_Seafood_Tool_1A.pdf
https://www.responsiblesourcingtool.org/uploads/24/RST_Seafood_Tool_1A.pdf


WORKER 
ENGAGEMENT
When workers 
participate and 
engage, business 
operations improve 
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WHAT IS WORKER 
ENGAGEMENT?
Workers should have various means of engaging 
with their employers to make improvements to 
working conditions. Freedom of association and 
collective bargaining are fundamental worker 
rights that help workers to do so, and these also 
create the conditions for the protection of other 
core labour rights. 

ILO: Freedom of Association in Practice: 
Lessons Learned

However, the right to freedom of association 
and collective bargaining is legally limited or 
underutilized in some regions and sectors 
such as high seas fishing. In these instances, 
companies can implement a range of activities—
termed “worker engagement”—that enable 
workers to interact with employers regarding 
workplace culture, working conditions, and other 
issues. Methods of engagement may include 
grievance mechanisms, worker management 
meetings, committees, and trade unions.

Explore more: RISE: Worker Voice Continuum. 

At minimum, companies must implement 
effective grievance mechanisms. Workers should 
face no reprisal due to submitting grievances 
and, to be effective, companies must have 
transparent procedures in place to receive and 
examine these grievances.

Explore more: 

ILO: Grievance handling.
Global Compact Network Netherlands, 
Oxfam and Shift: Remediation and 
grievance mechanisms ‘Early warning, 
effective solutions’.

Regardless of the type(s) of worker engagement 
used by the company, success depends 
on worker uptake. Although resolving and 
remediating grievances can be challenging, 
management should welcome dialogue with 
workers and view it as crucial to the company’s 
continued growth. If no workers raise issues, 
reevaluate the effectiveness of the procedure 
and consider providing additional labour and 
human rights resources and training. Workers 
may not know how to access the grievance 
mechanism, or they may need more guidance in 
order to participate and engage meaningfully.

Explore more: 

What Makes a Grievance Mechanism 
Effective? and Evaluating the Effectiveness 
of Grievance Mechanisms
Online Worker Training Center: China
Worker Voice on Fishing Vessels

Successful worker engagement opens up a 
dialogue between workers and management to 
improve working conditions and creates avenues 
for workers to identify other issues. It may even 
lead the company to adapt its governance 
approach to increase worker participation.

Explore more: 

RISE Workplace Governance 
ILO: Guidance on setting up a protocol 
for relations between management and 
workers

•

•

•

•

•

o
o

o

o
o

o
o
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https://www.ilo.org/wcmsp5/groups/public/---dgreports/---dcomm/documents/publication/wcms_096122.pdf
https://www.ilo.org/wcmsp5/groups/public/---dgreports/---dcomm/documents/publication/wcms_096122.pdf
https://media.riseseafood.org/resources/RISE_Worker_Voice_Continuum.pdf
https://www.ilo.org/wcmsp5/groups/public/---ed_protect/---protrav/---travail/documents/publication/wcms_622209.pdf
https://www.businessrespecthumanrights.org/en/page/349/remediation-and-grievance-mechanisms
https://www.businessrespecthumanrights.org/en/page/349/remediation-and-grievance-mechanisms
https://www.businessrespecthumanrights.org/en/page/349/remediation-and-grievance-mechanisms
http://helpwanted.verite.org/node/735/lightbox2
http://helpwanted.verite.org/node/735/lightbox2
https://helpwanted.verite.org/node/736/lightbox2
https://helpwanted.verite.org/node/736/lightbox2
https://www.verite.org/services/training/online-worker-training-center/
https://seafoodassurances.org/ProgramStandards/RFVS#workervoice
https://docs.google.com/document/d/1cMESxvtkWSzdTbbMBJFZm5kAxSs7TM6aGwlQNOF80NA/edit
https://www.ilo.org/empent/areas/business-helpdesk/faqs/WCMS_DOC_ENT_HLP_CB_FAQ_EN/lang--en/index.htm#Q5
https://www.ilo.org/empent/areas/business-helpdesk/faqs/WCMS_DOC_ENT_HLP_CB_FAQ_EN/lang--en/index.htm#Q5
https://www.ilo.org/empent/areas/business-helpdesk/faqs/WCMS_DOC_ENT_HLP_CB_FAQ_EN/lang--en/index.htm#Q5


The United Nations Guiding Principles on 
Business and Human Rights establish that 
companies have the responsibility to enable, 
establish, and uphold core labour standards, 
independent of whether a country’s laws fulfill 
its human rights obligations. Indeed, company-
led worker engagement is especially powerful 
in supply chains where workers have little or no 
access to protections or judicial remedies. 

Worker engagement benefits companies by 
strengthening operations, enhancing knowledge 
of supply chain issues, providing data to verify 
working conditions, and increasing confidence 
that standards and rights are upheld.

WHY WORKER ENGAGEMENT MATTERS
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https://www.ohchr.org/documents/publications/guidingprinciplesbusinesshr_en.pdf
https://www.ohchr.org/documents/publications/guidingprinciplesbusinesshr_en.pdf
https://www.ilo.org/global/standards/introduction-to-international-labour-standards/conventions-and-recommendations/lang--en/index.htm
https://www.ilo.org/global/standards/introduction-to-international-labour-standards/conventions-and-recommendations/lang--en/index.htm
https://www.ilo.org/global/standards/introduction-to-international-labour-standards/conventions-and-recommendations/lang--en/index.htm
https://www.youtube.com/watch?v=ckNg5gszHio



Fishing, especially in international waters, 
is in particular need of worker engagement 
mechanisms. Workers on commercial fishing 
vessels, especially migrant workers, are 
vulnerable to exploitation and abuse due to the 
combination of limited oversight, discriminatory 
laws, and lax enforcement. However, workers 
on vessels are hampered by their isolation. 
This limits their ability to communicate with 
personal networks or advocacy organizations 
for support. Additionally, unionization rates for 
at-sea workers are relatively low. Sectors like 
fisheries—in which the work occurs in remote 
locations with sporadic or infrequent access to 
communications—are more difficult to organize. 

Even more so than others, workers with minimal 
access to communication methods need to 
be provided the ability to share input and 
grievances about workplace conditions, with 
the confidence that safeguards exist to protect 
them from recrimination or reprisal. There are 
many interrelated ways that companies may 
engage workers. It is imperative to involve 
them in workplace initiatives and social 
responsibility programs, despite instances where 
communication tools, rights to freedom of 
association, and access to collective bargaining 
are limited or underutilized.

Global Guidance and Treaties 
Regarding Worker Engagement

UN Guiding Principles on Access to Remedy Relevant ILO Conventions

•

•

Foundational Principles:

Company: Business enterprises should respect 
human rights. This means that they should 
avoid infringing upon the human rights of 
others and should address adverse human 
rights impacts with which they are involved.

To make it possible for grievances to be 
addressed early and remediated directly, 
business enterprises should establish or 
participate in effective operational-level 
grievance mechanisms for individuals and 
communities who may be adversely impacted. 
Industry, multi-stakeholder, and other 
collaborative initiatives that are based on 
respect for human rights-related standards 
should ensure that effective grievance 
mechanisms are available.

Country: As part of their duty to protect against 
business-related human rights abuse, States 
must take appropriate steps to ensure—
through judicial, administrative, legislative, 
or other appropriate means—that, when 
such abuses occur within their territory and/
or jurisdiction, those affected have access to 
effective remedy.

Resource: Shift: Putting the UNGPs into Practice

•

•

•

•

•

•

•

•

No. 87* – The Freedom of Association and 
Protection of the Right to Organise Convention
No. 98* – Right to Organise and Collective 
Bargaining Convention
No. 135 – Protection and Facilities to be Afforded 
to Workers’ Representatives in the Undertaking 
Convention
No. 143 – Recommendation on Workers' 
Representatives
No. 163 – Collective Bargaining 
Recommendation
No. 94 – Consultation and Cooperation 
between Employers and Workers at the Level of 
Undertaking Recommendation
No. 129 – Communications between 
Management and Workers within the 
Undertaking Recommendation
No. 188 – Work in Fishing Convention

* Denotes an ILO core convention, considered a 
fundamental principle and right at work

Resource: ETI: Freedom of association & 
collective bargaining implementation roadmap
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https://www.nytimes.com/2015/07/27/world/outlaw-ocean-thailand-fishing-sea-slaves-pets.html
https://www.nytimes.com/2015/07/27/world/outlaw-ocean-thailand-fishing-sea-slaves-pets.html
https://www.nytimes.com/2015/07/27/world/outlaw-ocean-thailand-fishing-sea-slaves-pets.html
https://www.nytimes.com/roomfordebate/2015/07/23/sailing-beyond-the-rule-of-law/fight-high-seas-crime-with-accountability-and-commitment-to-prosecute
https://www.verite.org/wp-content/uploads/2016/12/ethical_framework_paper.pdf
https://shiftproject.org/what-we-do/putting-ungp-into-practice/
https://www.ethicaltrade.org/eti-base-code/2-freedom-association-and-right-to-collective-bargaining-are-respected
https://www.ethicaltrade.org/eti-base-code/2-freedom-association-and-right-to-collective-bargaining-are-respected


READY TO TAKE ACTION?

“By strengthening worker voice and 
representation, management is...
investing in staff retention, boosting 
workplace morale, and improving 
productivity while preventing crises that 
could harm their company’s reputation 
and earnings.”  

- Art Prapha, Oxfam

Commit: 

Commit to implementing effective grievance 
mechanisms.
Commit to upholding ILO core labour rights, 
including the ability of workers to collectively 
bargain and freely associate.

If the right to free association is legally 
limited for all or some workers (e.g., 
migrants), commit to other forms of worker 
engagement, such as worker committees.

Align commitments throughout the supply 
chain to achieve the long-term sustainability 
of worker engagement. 

Incorporate commitments to effective 
grievance and worker engagement in 
supplier expectations.

Learn:

Train staff and supply chain partners on core 
labour rights—including the right to collective 
bargaining and freedom of association—
and the importance of access to effective 
grievance mechanisms.

Share the business benefits of worker 
engagement, such as staff retention, 
increased morale, and improved 
productivity.

Ensure that workers have access to 
information on their rights and conditions 
of employment from recruitment to 
employment.
Empower workers with training and resources 
to enable meaningful participation in 
monitoring labour conditions and engaging 
in improvement processes once on the job.

Assess:

Direct worker engagement provides companies 
with the most accurate information of conditions 
and worker experience. However, collecting 
data about and from workers requires particular 

safeguards to ensure protection from retaliation, 
recrimination, and reprisal.

Collect data on issues raised by workers in 
the risk assessment, and use this information 
when identifying salient issues.

Companies that collect data from workers 
must also be prepared to verify and 
remedy reported instances that violate 
company policy.

If issues are not raised through grievance 
processes and worker engagement, utilize 
publicly available information from civil 
society or worker-support organizations to 
determine whether risks are actually absent 
or the grievance and worker engagement 
mechanisms are ineffective.

Build Capacity:

At minimum, ensure effective grievance 
mechanisms in your company’s supply chains.
Share information about the resolution 
of grievances and corrective action plans 
regarding grievances with workers to build 
trust and encourage engagement.

Invest in establishing or scaling effective 
grievance mechanisms.

Consider shared grievance mechanisms with 
other companies, including pooling funds to 
reimburse workers or provide other forms of 
remedy.
Proactively remove barriers to freedom of 
association and collective bargaining in your 
company’s operations.

Provide suitable mechanisms for ideas 
and concerns to be communicated from 
workers to management.
To the fullest extent allowed by law, there 
should be no negative repercussions for 
organizing.
Grant trade unions representing workers 
access to the workplace as appropriate.

Collaborate:

Advocate for all seafood workers’ right to 
collectively bargain and freely associate, 
regardless of immigration status. 
Support the legal right of workers and civil 
society organizations to report on and make 
claims of workplace abuse without fear of 
retribution.
Establish dialogue and build trust with 
trade unions, workers networks, and local 
communities.

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

o

o

o

o

o

o

o

o
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https://politicsofpoverty.oxfamamerica.org/strengthening-the-voices-of-workers-the-benefits-for-business/
https://www.ilo.org/global/standards/introduction-to-international-labour-standards/conventions-and-recommendations/lang--en/index.htm
https://politicsofpoverty.oxfamamerica.org/strengthening-the-voices-of-workers-the-benefits-for-business/
https://politicsofpoverty.oxfamamerica.org/strengthening-the-voices-of-workers-the-benefits-for-business/
https://docs.wixstatic.com/ugd/5bf36e_1307f698e5ec46b6b2fc7f4391bff4b6.pdf
https://docs.wixstatic.com/ugd/5bf36e_1307f698e5ec46b6b2fc7f4391bff4b6.pdf
https://riseseafood.org/topics/salient-human-rights-issues/
http://helpwanted.verite.org/node/736/lightbox2
http://helpwanted.verite.org/node/736/lightbox2
https://www.ilo.org/empent/areas/business-helpdesk/faqs/WCMS_DOC_ENT_HLP_FOA_FAQ_EN/lang--en/index.htm#Q3
https://www.ilo.org/empent/areas/business-helpdesk/faqs/WCMS_DOC_ENT_HLP_FOA_FAQ_EN/lang--en/index.htm#Q3
https://www.ilo.org/empent/areas/business-helpdesk/tools-resources/WCMS_DOC_ENT_HLP_CB_FAQ_EN/lang--en/index.htm#Q1
https://www.ilo.org/empent/areas/business-helpdesk/faqs/WCMS_DOC_ENT_HLP_FOA_FAQ_EN/lang--en/index.htm#Q12


Remediate:

Remediate issues raised through worker 
engagement, including but not limited 
to formal grievance mechanisms, worker 
hotlines, and any issues raised by trade 
unions, committees, or other workers’ 
associations by following the guidance 
outlined in RISE Remediate.

Workers or their representatives should 
participate in verification of remedy.

Iterate:

Work to achieve the following practices:

Recognize the rights to freedom of 
association and collective bargaining.
Engage in ongoing, meaningful 
consultation and communication with 
workers, worker representatives, and 
governments.
Establish procedures to collect, investigate, 
and resolve grievances within the seafood 
supply chain.
Participate in procedures to settle 
industrial disputes where relevant.

For further guidance, see ILO: Q&As on 
business and collective bargaining.

Communicate:

Report the number and type of grievances 
raised, including how grievances were 
identified, resolved, or other outcomes.
Report the conditions outlined in any 
current collective bargaining agreements, 
the number of worker committee meetings 
conducted, and other ways that the company 
is engaging workers. 
Share the benefits of freedom of association 
and collective bargaining for reducing labour 
and human rights abuse.

WANT TO LEARN MORE? 

ILO: 

Practical Guide: Managing Industrial 
Relations in the Workplace
Freedom of Association in Practice: Lessons 
Learned
Q&As on Business and Freedom of 
Association

Open Society Foundations: Transformative 
Technology for Migrant Workers 
ETI: Freedom of association & collective 
bargaining implementation roadmap
Issara Institute: What is Worker Voice in the 
Context of Global Supply Chains?

•

•

•

•

•

•

•

•

•

o

o

o

o

o

o
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o
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https://www.ethicaltrade.org/sites/default/files/shared_resources/Entry points to worker representation_0.pdf
https://www.ilo.org/empent/areas/business-helpdesk/tools-resources/WCMS_DOC_ENT_HLP_CB_FAQ_EN/lang--en/index.htm#Q5
https://www.ilo.org/empent/areas/business-helpdesk/tools-resources/WCMS_DOC_ENT_HLP_CB_FAQ_EN/lang--en/index.htm#Q5
https://laborrights.org/publications/time-sea-change-why-union-rights-migrant-workers-are-needed-prevent-forced-labor-thai#:~:text=Time%20for%20a%20Sea%20Change%20compiles%20analysis%20of%20the%20industry,of%20association%20and%20collective%20bargaining
https://laborrights.org/publications/time-sea-change-why-union-rights-migrant-workers-are-needed-prevent-forced-labor-thai#:~:text=Time%20for%20a%20Sea%20Change%20compiles%20analysis%20of%20the%20industry,of%20association%20and%20collective%20bargaining
https://www.ilo.org/wcmsp5/groups/public/---asia/---ro-bangkok/---ilo-jakarta/documents/publication/wcms_697942.pdf
https://www.ilo.org/wcmsp5/groups/public/---asia/---ro-bangkok/---ilo-jakarta/documents/publication/wcms_697942.pdf
https://www.ilo.org/wcmsp5/groups/public/---dgreports/---dcomm/documents/publication/wcms_096122.pdf
https://www.ilo.org/wcmsp5/groups/public/---dgreports/---dcomm/documents/publication/wcms_096122.pdf
https://www.ilo.org/empent/areas/business-helpdesk/faqs/WCMS_DOC_ENT_HLP_FOA_FAQ_EN/lang--en/index.htm#Q2
https://www.ilo.org/empent/areas/business-helpdesk/faqs/WCMS_DOC_ENT_HLP_FOA_FAQ_EN/lang--en/index.htm#Q2
https://docs.wixstatic.com/ugd/5bf36e_a52c6d03688642089bb2025e35bd857f.pdf
https://docs.wixstatic.com/ugd/5bf36e_a52c6d03688642089bb2025e35bd857f.pdf
https://www.ethicaltrade.org/eti-base-code/2-freedom-association-and-right-to-collective-bargaining-are-respected
https://www.ethicaltrade.org/eti-base-code/2-freedom-association-and-right-to-collective-bargaining-are-respected
https://docs.wixstatic.com/ugd/5bf36e_29160d3cfe05485e835b14c4d3dc43de.pdf
https://docs.wixstatic.com/ugd/5bf36e_29160d3cfe05485e835b14c4d3dc43de.pdf


DECENT WORK 
AT SEA
People deserve strong 
protections whether 
they work on land or at 
sea
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WHAT IS DECENT 
WORK AT SEA?
The decent work agenda is about safeguarding 
fundamental human and labour rights, 
offering equality of opportunity and treatment 
to workers, delivering a fair income with 
security and social protection, including 
worker voices in workplace decision making, 
and allowing for the potential of personal 
development and recognition. Decent work 
is central to reducing poverty and is a path to 
achieving equitable, inclusive, and sustainable 
development, underpinning peace and security 
in communities and societies.

Sectors like seafood—where workers often take 
great pride in or have a personal connection to 
the work—offer ample opportunity to further 
foster this pride through advancing human and 
labour protections. If fishers have the safeguards 
they need, and ocean resources are preserved, 
decent work and livelihoods in fishing can be 
protected for future generations. 

Working at sea is a unique context. Fishers follow 
highly migratory species for long distances, 
often across multiple jurisdictions, all while 
facing the hazardous conditions of the open 
ocean and limited access to port resources. Many 
fishing vessels operate on the high seas, beyond 
national jurisdictions and with little oversight. 
This can create barriers to decent work and allow 
illicit conditions, such as those outlined below, to 
occur with impunity.

Forced labour, hazardous child labour, abuse, 
and discrimination against workers.
Worthless or non-existant employment 
contracts, fake certificates, and worker 
blacklisting.
Low pay and systematic cheating—by vessel 
owners and their agents—of the fishers’ 
wages.
Inconsistent flag and port state 
implementation and enforcement of 
regulations or protections against abuse.
Fatigue associated with long or unpredictable 
hours.
Isolation on vessels for lengthy periods of time 
without the ability to go to port or contact 
family, worker representatives, authorities.
Unsafe or unsanitary practices, dangerous 
work environments, and substandard vessels.
Inadequate food and unsanitary and 
precarious living conditions.
Insufficient ability to connect with human 
rights or civil society organizations and legal 
authorities as needed.
Inadequate collective bargaining activities, 
freedom of association, and worker 
representation.

•

•

•

•

•

•

•

•

•

•
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https://stats.oecd.org/glossary/detail.asp?ID=1233#:~:text=Definition%3A,like%20species%2C%20marlins%20and%20swordfish.
https://ejfoundation.org/news-media/rampant-illegal-fishing-child-labour-and-grinding-poverty-ejf-report-on-vietnamese-fleet
https://media.riseseafood.org/resources/RISE_Glossary_of_Terms.pdf
https://media.riseseafood.org/resources/RISE_Glossary_of_Terms.pdf
https://www.nytimes.com/2015/07/28/world/a-renegade-trawler-hunted-for-10000-miles-by-vigilantes.html
https://www.greenpeace.org/aotearoa/publication/misery-at-sea/
https://www.nytimes.com/2015/07/27/world/outlaw-ocean-thailand-fishing-sea-slaves-pets.html
https://www.nytimes.com/2015/07/27/world/outlaw-ocean-thailand-fishing-sea-slaves-pets.html


Four Pillars of Fishing 
Vessel Safety

Inter-governmental agencies have identified 
key elements that support safe, decent work 
in fishing. To improve decent work for fishers, 
the ILO advocates implementing the Work in 
Fishing Convention (ILO C188). To strengthen 
global requirements for vessel oversight, 
especially related to improving fisher safety, the 
ILO, International Maritime Organization (IMO), 
and Food and Agriculture Organization (FAO) 

have identified four global agreements and 
conventions. These “four pillars” are intended 
to work together as the backbone for reducing 
illegal activity, increasing environmental 
protections, and promoting fisher safety and 
welfare on the international stage. To support 
increased safety and transparency, all four 
agreements should reach global ratification. 

ILO Work in Fishing Convention No. 
188 (Work in Fishing Convention or 
ILO 188):

Sets the basic standards of decent 
work in the fishing industry and 
provides adequate protection for 
all of the people who work in this 
sector.

IMO Cape Town Agreement:
Outlines fishing vessel standards 
and other regulations designed 
to protect the safety of crews and 
observers. 

FAO Agreement on Port State 
Measures to Prevent, Deter, and 
Eliminate Illegal, Unreported, and 
Unregulated Fishing (Port State 
Measures Agreement or PSMA):

Prevents, deters, and eliminates 
IUU fishing by preventing vessels 
engaged in IUU fishing from using 
ports and landing their catches.

IMO Convention on Standards 
of Training, Certification, and 
Watchkeeping for Fishing Vessel 
Personnel (STCW-F):

Sets certification and minimum 
training requirements for crews 
of seagoing fishing vessels to 
promote the safety of life at sea 
and the protection of the marine 
environment.

In addition to regulatory frameworks, 
the private sector has a significant role 
in improving vessel safety standards and 
working conditions. Achieving decent work at 
sea requires commitment and coordination 
among stakeholders to overcome challenges 

and collaborate on crucial issues. After all, 
sustainability is not complete without decent 
working conditions, as summarized in the UN 
Sustainable Development Goal No. 8 Decent 
Work and Economic Growth.

I.

III.

II.

THE FOUR PILLARS

IV.

Learn more about the four pillars for fishing vessel safety.
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https://media.riseseafood.org/resources/RISE_Four_Pillars_for_Fishing_Vessel_Safety.pdf


Decent work means dignity, equality, fair income, 
and safe working conditions. However, at-sea 
workers face particular challenges to achieving 
these conditions and therefore require increased 
protections.

Sixty million workers engage in fishing or 
seafood operations globally, with over 15 million 
working full-time onboard fishing vessels. 
Fishing, particularly distant water fishing, is 
one of the most challenging and dangerous 
occupations in the world. Fishers deal with 
long hours, dangerous weather, slick surfaces, 
tight quarters, heavy machinery, and limited 
access to medical facilities and emergency 
support. Unfortunately, there are significant 

gaps in protections for fishery workers. At the 
regulatory level, many maritime safety standards 
that protect other workers at sea—such as 
the International Convention for the Safety of 
Life at Sea—exclude fishing vessels, further 
contributing to the vulnerability of fishers at sea. 
At the fishery level, some workers encountering 
dangerous conditions may be fishing for feed 
that is used to produce aquaculture or animal 
products. Traceability to the feed is difficult 
even for companies that are informed of the 
challenge. Many companies remain unaware 
of the human rights risks, including forced 
overtime, low wages, threats, intimidation, and 
physical violence, among others, associated with 
‘trash fish’ used for feed.

WHY DECENT WORK AT SEA MATTERS
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http://www.fao.org/state-of-fisheries-aquaculture/2018/en
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https://www.theguardian.com/global-development/2014/jun/10/-sp-migrant-workers-new-life-enslaved-thai-fishing
https://www.youtube.com/watch?v=1UIdDeugSyM#t=76


vessel flag, vessel ownership, fishing region, 
port of departure, and port of return.
Grievance, worker engagement, and 
remediation for work at sea.
Established work hours and time of day, as 
fishing conditions may be unpredictable and 
operations are labour intensive.
Repatriation, especially for workers on vessels 
fishing internationally.
Data collection and verification for opaque 
and complex at-sea supply chains.

Important considerations and challenges 
to achieving decent work at sea include the 
following:

Vessel conditions and safety at sea, including 
vessel characteristics (e.g., age, condition, 
maintenance), crew safety and training, and 
fishery regulations.
Recruitment and fair employment, because 
identifying relevant national laws is 
challenging if different countries represent 

Image Credit and Citation: Global Fishing Watch. 2021. Accessed on April 29, 2021. 
https://globalfishingwatch.org/research/global-footprint-of-fisheries/
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workers and owners, such as those 
provided by the International Maritime 
Organization or International Labour 
Organization, as well as industry-focused 
collaborations like the Seafood Task Force 
and International Seafood Sustainability 
Foundation.

Invest in pilot projects and field-test new 
technologies on vessels, especially for the 
following high-priority topics:

Worker connectivity and effective 
grievance mechanisms at sea.
Electronic monitoring technologies that 
can be used to gather risk data and 
increase transparency.

Support long-term improvements for at-sea 
work, including establishing and verifying safe 
living and working on vessels.

Consider the advancements that can be 
made to existing processes, such as port 
interviews with workers.

Work with civil society organizations to 
improve the ability of workers on DWF vessels 
to freely associate and participate in collective 
bargaining.
Build traceability systems to begin at the 
vessel and feed segment of seafood supply 
chains.

Collaborate:

Encourage flag and port states to ratify the 
four pillars of fishing vessel safety, if they have 
not already, and implement standards:

ILO Work in Fishing Convention No. 188.
FAO Port State Measures Agreement.
IMO Cape Town Agreement (See “Status of 
Treaties”).
IMO Standards for Training, Certification, 
and Watchkeeping for Fishing Vessel 
Personnel (See “Status of Treaties”).

Support the development of implementation 
guidance on decent work or social 
responsibility at sea (e.g., PAS 1550).
Encourage fisheries management bodies, 
including those with limited social mandates, 
to set labour standards for crew (even if 
voluntary).

Remediate:

Provide channels for remediation for seafood 
workers who may return from at-sea trips to 
different countries than those in which the 
vessel or employer is located.
Reimburse or bear the costs of worker 
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READY TO TAKE ACTION?

“Nearly four fishers lose their lives every 
hour while doing their job. The number 
of fishers injured or suffering from work-
related illnesses are even higher. These 
fatalities and accidents have major 
impacts on fishers’ families, fishing 
crews, [and] fishing communities.”

—FAO, ILO, IMO, Joining forces to shape the 
fishery sector of tomorrow

Commit:

Align company commitments to international 
guidelines for improving safety and work at 
sea, including the: 

ILO: Work in Fishing Convention C188.
Food and Agriculture Organization: Port 
State Measures Agreement. 
International Maritime Organization (IMO): 
Cape Town Agreement. 
IMO: Standards for Training, Certification, 
and Watchkeeping for Fishing Vessel 
Personnel.

Learn:

Learn about unique challenges to achieving 
decent work at sea, including the hazards of 
fishing, the potential for long periods at sea, 
and the challenges of at-sea communications. 
Dedicate additional resources to 
improvements for at-sea operations.

Assess:

Flag high-risk seafood supply chains in 
assessments, including fishing on vessels in 
international waters (e.g., tuna) that may be 
under-monitored and seafood that uses ‘trash 
fish’ for feed.
Encourage vessels in your company’s supply 
chain to participate in public vessel lists 
and, to the extent possible, share vessel 
information with buyers.
If vessel information is available, utilize vessel 
transparency platforms such as Global Fishing 
Watch to review vessel-level risks.

Build Capacity:

Ensure vessel workers receive training on 
safety, working conditions, rights at sea, 
payment, and other relevant information prior 
to departure.

Participate in initiatives to train vessel 
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https://www.imo.org/
https://www.imo.org/
https://www.ilo.org/global/lang--en/index.htm
https://www.ilo.org/global/lang--en/index.htm
https://www.seafoodtaskforce.global/
https://iss-foundation.org/
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https://www.pewtrusts.org/en/research-and-analysis/data-visualizations/2020/port-activity-study-reveals-potential-for-illegal-fish-to-enter-markets
https://gisis.imo.org/Public/Default.aspx
https://gisis.imo.org/Public/Default.aspx
https://gisis.imo.org/Public/Default.aspx
https://gisis.imo.org/Public/Default.aspx
https://shop.bsigroup.com/ProductDetail?pid=000000000030337167
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https://riseseafood.org/roadmap/remediate/
http://www.fao.org/3/cb0627en/cb0627en.pdf
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https://www.imo.org/en/OurWork/humanelement/pages/stcw-f-convention.aspx
https://www.imo.org/en/OurWork/humanelement/pages/stcw-f-convention.aspx
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https://www.ilo.org/global/about-the-ilo/newsroom/news/WCMS_763542/lang--en/index.htm
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https://www.theguardian.com/global-development/2014/jun/10/-sp-migrant-workers-new-life-enslaved-thai-fishing
https://www.theguardian.com/global-development/2014/jun/10/-sp-migrant-workers-new-life-enslaved-thai-fishing
https://iss-foundation.org/knowledge-tools/public-vessel-lists/proactive-vessel-register/
http://www.fao.org/global-record/en/
https://globalfishingwatch.org/map/?locale=en
https://globalfishingwatch.org/map/?locale=en


repatriation.

Commit to repatriating workers at the end 
of their tenure with the company, facility, 
farm, or vessel, so they do not face risks of 
stranding in remote regions or with limited 
legal protections.

Establish and implement processes to 
repatriate workers upon the termination 
of their contracts, regardless of which 
party initiates the termination.
Do not leave workers in a country where 
they do not have the appropriate legal 
documents or protections.
Consider bearing or repaying the costs 
of repatriation in certain instances that 
are still fair to workers (e.g., the worker 
has legal protections in the travel 
countries, a fair agreement of this nature 
was stipulated in the contract, etc.).

Document the steps taken to prevent 
future workers from incurring repatriation 
fees or being stranded.

Iterate:

Work to achieve the following practice:

At-sea segments of company supply chains 
meet or exceed the standards outlined in 
ILO Convention No. 188, the Work in Fishing 
Convention.

Communicate:

Communicate about challenges and 
accomplishments specific to sourcing from 
fishing vessels.

WANT TO LEARN MORE? 

NGO Tuna Forum: At-Sea Transshipment Best 
Practices.
EJF: 

Out of the Shadows – Improving 
Transparency to Combat IUU Fishing.
Ten Principles for Global Transparency.

FishWise: Open Water: Guidance on Vessel 
Transparency for Seafood Companies
Greenpeace International Greenpeace 
Sustainability, Labour & Human Rights, and 
Chain of Custody Asks for Retailers, Brand 
Owners and Seafood Companies.
International Pole and Line Foundation: 
Fisheries Improvement Toolbox
IUU Watch: Measures to increase transparency 
and fight IUU fishing in RFMOs (EU audience).

Pew Charitable Trusts: 

The Cape Town Agreement Explained: 
How one international treaty could combat 
illegal fishing and save lives.
New Tool Helps Evaluate Risk of Illegally-
Caught Fish Passing Through Port: Pew 
interactive shows activity and patterns 
that could help authorities, seafood buyers, 
and others.

Ship to Shore Rights: Endline Research 
Findings on Fishers and Seafood Workers in 
Thailand

Thai Union: Guidance to the Thai Union 
Fishing Vessel Improvement Program and 
Code of Conduct (example of a company 
commitment and action plan)
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The Global Tuna Alliance would 
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Created by FishWise with 
the support of the Walmart 

Foundation, RISE helps companies 
to navigate human and labor 

rights challenges and create the 
conditions for decent work across 

seafood supply chains. 

RISE is built specifically for the 
seafood industry and addresses 

this industry’s unique challenges 
and opportunities.

Visit: 

riseseafood.org 
and 

fishwise.org 

to learn more.
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