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Introduction
• Challenges of assessing risk of IUU fishing in supply chains
• Supply Chain Risk Tool project as a potential solution

Phase 1
• User research
• Pilot project

Conclusion
• Long-term vision
• Next steps
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Seafood industry as stewards
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Challenge: Verification of activities at sea
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Solution: A supply chain risk tool to assess IUU fishing
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The SCRT Partners
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PHASE 1
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PHASE 1: 
USER RESEARCH



Phase 1: User research

Who did we talk to?
- Seafood companies (processors, exporters, importers, end-buyers)
- Third parties (NGOs, consultants)

How did we reach out?
- Online survey
- Semi-structured interviews
- Expert community workshop

What did we ask?
- Current practices, resources, and challenges in assessing IUU fishing risks
- Feedback on risk indicators and due diligence strategies
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Motivations to assess IUU fishing risk 
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SEMI-FORMAL

● Varied scope of 
assessments

● Wide range of 
methodologies and
outputs

● Mix of proactive and 
reactive

INFORMAL

● No clear definition of 
risk or methodology

● Supplier-level vs. 
fisheries-level risk

● Reactive and non-
regular assessments

FORMAL

● Often outsourced to 
trusted advisor or 
3rd party provider

● Replicable and 
(relatively) 
standardized

● Proactive and 
assessed regularly

Current processes
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Barriers to risk assessments

• Lack of available information to assess IUU 

fishing risks

• Company capacity (time, money, staff)

• Lack of product data

• Trust in supply chain data

• Cost

13





PHASE 1: 
PILOT PROJECT



The ISSF PVR pilot project
Showing the data in action

Apply Global Fishing Watch data and methods to the ISSF 
Proactive Vessel Registry 

● Objective: Test data coverage and the potential utility of 
the SCRT

● Questions:

■ For all vessels: How many PVR vessels could 
be matched to AIS? 

■ For subsample of 40 vessels: Can we assess 
PVR vessels against the draft set of risk 
indicators?
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ISSF pilot project roadmap



How many PVR vessels could be matched to AIS? 
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Evaluating a draft set of IUU fishing risk indicators

• Vessel Participation in the PVR

• IUU-listed vessel

• Vessel flag changes in last 5 years

• Vessel name changes in last 5 years

• Flag with open registries

• Most recent flag carded by EU

• Most recent flag identified as of IUU fishing concern by U.S.

• Number of AIS gap events

• Identifying events in RFMOs and authorization status

• Identifying events in no-take MPAs

• Number of encounters (transshipment)

• Days at sea before going to port/anchorage
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Purse seine 
vessels
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Longline
vessels
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Caveats

• Not all vessels are required to have AIS

• The ability to match a vessel to AIS does not mean AIS 

data quality is good enough to evaluate indicators

• Indicators do not confirm presence of risk, rather the 

likelihood and need for verification with suppliers

• Thresholds to evaluate risk were used for the purposes 

of the pilot but these will need further revision

• Global Fishing Watch also has VMS data for some 

countries but this was not included in this analysis
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ISSF pilot takeaways

1. AIS coverage sufficient enough to provide insights into 

PVR vessels using GFW data

2. Information gaps are also a potential risk area

3. Some indicators require interpretation by the user (e.g. 

transhipment) 

4. Thresholds and indicators will be refined with 

stakeholders 

5. There are valid reasons why a vessel could not be 

matched but it is worth investigating to understand why 
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We are here
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GET INVOLVED

• Participate in upcoming user research by sharing supply chain data 

• Read the report and share feedback (on indicators and interpretation)

• Reach out for conversations to learn more

scrt@weforum.org


